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D�sadvantaged Young Person Beh�nd �n the D�g�tal Age



INTRODUCTION TO MODULE:
   Th�s module focuses on the key elements and strateg�es necessary to create
effect�ve mentorsh�p relat�onsh�ps. It delves �nto the foundat�onal pr�nc�ples of
mentorsh�p, �nclud�ng bu�ld�ng rapport and establ�sh�ng trust, sett�ng clear goals,
creat�ng act�onable plans, prov�d�ng ongo�ng support and feedback, and celebrat�ng
ach�evements. Establ�sh�ng a strong foundat�on of trust and open commun�cat�on �s
cruc�al for any successful mentorsh�p. Th�s sect�on w�ll explore techn�ques for bu�ld�ng
rapport and creat�ng a support�ve env�ronment where both mentor and mentee feel
comfortable shar�ng the�r thoughts and exper�ences.
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●  Develop�ng sk�lls to establ�sh open and honest commun�cat�on w�th your mentee,
foster�ng a support�ve and trust�ng relat�onsh�p.

● Learn�ng how to def�ne and al�gn SMART goals that gu�de the mentorsh�p process and
meet the needs of the mentee.

● Creat�ng structured and act�onable mentorsh�p plans w�th clear steps and m�lestones
to ach�eve the set goals.

● Prov�d�ng cont�nuous support and construct�ve feedback that promotes the mentee's
growth and development.

●  Regularly rev�ew�ng and evaluat�ng the mentee's progress, ensur�ng they stay on
track towards the�r goals.

●  Recogn�z�ng and celebrat�ng m�lestones and ach�evements, re�nforc�ng pos�t�ve
behav�ors and ma�nta�n�ng mot�vat�on.

●  Address�ng and overcom�ng common mentorsh�p challenges, employ�ng strateg�es
for confl�ct resolut�on and effect�ve problem-solv�ng.

●  Apply�ng mentorsh�p pr�nc�ples �n a s�mulated env�ronment, us�ng case stud�es and
pract�cal examples to enhance learn�ng.

●  Plann�ng for ongo�ng development and �mprovement �n your mentorsh�p approach,
ensur�ng long-term success for both the mentor the mentee.

CONTENT OF THE MODULE:
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Please prov�de learn�ng object�ve (based on Bloom’s taxonomy)

1. Knowledge:
Def�ne the key elements and pr�nc�ples of effect�ve mentorsh�p.
Ident�fy the foundat�onal components of trust and open commun�cat�on �n
mentorsh�p.

2. Comprehens�on:
Expla�n the s�gn�f�cance of SMART goals �n the mentorsh�p process.
Descr�be the steps �nvolved �n creat�ng structured and act�onable mentorsh�p plans.

3. Appl�cat�on:
Apply techn�ques for bu�ld�ng rapport and establ�sh�ng trust w�th a mentee.
Demonstrate the process of sett�ng and al�gn�ng SMART goals w�th a mentee.

4. Analys�s:
Analyze d�fferent mentorsh�p scenar�os to �dent�fy potent�al challenges and
solut�ons.
Evaluate the effect�veness of mentorsh�p plans and feedback mechan�sms.

5. Synthes�s:
Develop comprehens�ve mentorsh�p plans that �nclude clear steps, m�lestones, and
evaluat�on methods.
Create strateg�es for cont�nuous support, construct�ve feedback, and celebrat�on of
ach�evements.

6. Evaluat�on:
Assess the progress of a mentee aga�nst the set goals and prov�de construct�ve
feedback.
Cr�t�que and �mprove mentorsh�p approaches based on s�mulated case stud�es and
pract�cal examples.

LEARNING OBJECTIVES:
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In th�s sect�on, please prov�de learn�ng content w�th �mages, tables, d�agrams, charts
su�table to the needs of the target group.

5-6 Pages m�n�mum – 10 Pages max�mum

Introduct�on to Module

Mentorsh�p �s a powerful and transformat�ve process that fosters growth, development,
and learn�ng for both the mentor and the mentee. A successful mentorsh�p relat�onsh�p
can prov�de �nvaluable gu�dance, support, and opportun�t�es for profess�onal and
personal growth. Through effect�ve mentorsh�p, �nd�v�duals can nav�gate the�r career
paths more eff�c�ently, overcome challenges, and ach�eve the�r full potent�al.

Mentorsh�p �s a journey of mutual growth and development. It �s a dynam�c process that
requ�res comm�tment, open commun�cat�on, and a w�ll�ngness to learn and adapt. By
foster�ng a support�ve and trust�ng relat�onsh�p, mentors and mentees can ach�eve
remarkable profess�onal and personal growth, nav�gate the�r career paths more
eff�c�ently, overcome challenges, and ult�mately reach the�r full potent�al. Effect�ve
mentorsh�p �s not just about ach�ev�ng �mmed�ate goals but also about bu�ld�ng a last�ng
legacy of knowledge, sk�lls, and relat�onsh�ps that benef�t both �nd�v�duals and the
broader profess�onal commun�ty.

What �s a Mentor?

A mentor �s a person who acts as an adv�sor or coach for someone less exper�enced or
advanced, prov�d�ng expert�se and profess�onal knowledge from a more exper�enced
perspect�ve. At the core of the relat�onsh�p, the mentor offers adv�ce, support, and
gu�dance to the mentee. Mentors g�ve adv�ce to newcomers or those tak�ng on new
respons�b�l�t�es and share the�r own knowledge and exper�ences. Add�t�onally, they can
share the�r exper�ences on how to manage cr�ses that the mentee may encounter.

Mentorsh�p �s a cruc�al process for profess�onal and personal development. Mentors
help mentees develop the�r sk�lls, ach�eve the�r career goals, and overcome challenges
they may face �n the�r profess�onal l�ves. In th�s process, the role of mentors �s not
l�m�ted to shar�ng knowledge and exper�ence; they also play a cr�t�cal role �n boost�ng
the mentee's conf�dence, prov�d�ng mot�vat�on, and expand�ng the�r profess�onal
network.

TRAINING CONTENT
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Why �s Mentorsh�p İmportant ? 

Over the course of the 20th century, the Un�ted States became a global leader �n
sc�ence, technology, and med�c�ne �n large part because of the �nnovat�ons and
sc�ent�f�c breakthroughs produced by �ts h�ghly educated and product�ve cadre of
STEMM profess�onals. Ma�nta�n�ng that leadersh�p role, and the result�ng econom�c and
pol�t�cal benef�ts that come w�th �t, requ�res cont�nually renew�ng and d�vers�fy�ng the
talent of the U.S. STEMM enterpr�se. Th�s �s part�cularly cr�t�cal today because research
suggests that there are real costs to perpetuat�ng a homogenous and Wh�te, male-
dom�nated STEMM workforce. For example, car acc�dents were more l�kely to be deadly
for women because the crash test dumm�es the manufacturers used �n safety tr�als
were des�gned to protect only an average male body type , and fac�al recogn�t�on
software fa�led to accurately detect the faces of Black or As�an people . The faulty
des�gns of these technolog�es m�ght have been avo�ded �f the people research�ng,
des�gn�ng, and develop�ng the �nnovat�ons better represented the d�vers�ty of the
populat�on.

Furthermore, the nat�on's STEMM competence, product�v�ty, and sc�ent�f�c progress
today rel�es more than ever on collaborat�ve problem solv�ng and teams w�th d�verse
exper�ences and areas of expert�se often ask d�fferent quest�ons and tend to be more
creat�ve and �nnovat�ve �n how they answer those quest�ons. More d�verse research
teams also, on average, produce h�gher-�mpact research and result �n more effect�ve
and eff�c�ent problem solv�ng . In bus�ness and academ�a, greater d�vers�ty has been
assoc�ated w�th �mproved f�nanc�al performance , reduced confl�ct �n the workplace
(N�elsen and Huse, 2010), promot�on of a more equ�table work env�ronment and lower
employee turnover.

Here are some key reasons why mentorsh�p �s �mportant:

1. Knowledge Transfer and Sk�ll Development

Shar�ng Expert�se: Mentors prov�de valuable knowledge and exper�ence that can
help mentees develop spec�f�c sk�lls and competenc�es. Th�s transfer of knowledge
�s essent�al for the growth and development of the mentee.

Pract�cal Adv�ce: Mentors offer pract�cal adv�ce on nav�gat�ng challenges, solv�ng
problems, and mak�ng �nformed dec�s�ons. Th�s gu�dance can be part�cularly
benef�c�al for those new to a f�eld or role.

Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n

https://www.ncbi.nlm.nih.gov/books/NBK552767/


Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n

2. Career Advancement

Profess�onal Growth: Mentorsh�p can accelerate career development by help�ng
mentees �dent�fy and pursue opportun�t�es for advancement. Mentors can ass�st �n
sett�ng career goals and creat�ng act�onable plans to ach�eve them.

Network�ng Opportun�t�es: Mentors often �ntroduce mentees to the�r profess�onal
networks, prov�d�ng access to valuable connect�ons and potent�al career
opportun�t�es.

3. Personal Development

Bu�ld�ng Conf�dence: Mentors help mentees bu�ld self-conf�dence by prov�d�ng
encouragement and recogn�z�ng the�r strengths and ach�evements. Th�s boost �n
conf�dence can empower mentees to take on new challenges and respons�b�l�t�es.
Emot�onal Support: Mentors offer emot�onal support and a sound�ng board for
mentees to d�scuss the�r concerns and asp�rat�ons. Th�s support can be cruc�al �n
help�ng mentees nav�gate d�ff�cult s�tuat�ons and ma�nta�n the�r mot�vat�on.

4. Enhanced Learn�ng

Cont�nuous Improvement: Mentorsh�p fosters a culture of cont�nuous learn�ng and
�mprovement. Mentees are encouraged to seek feedback, reflect on the�r
exper�ences, and str�ve for ongo�ng personal and profess�onal growth.
Broaden�ng Perspect�ves: Mentors prov�de new perspect�ves and �ns�ghts, help�ng
mentees see s�tuat�ons from d�fferent angles and th�nk cr�t�cally about the�r
dec�s�ons.

5. Leadersh�p Development

Develop�ng Future Leaders: Mentorsh�p helps cult�vate the next generat�on of
leaders by prov�d�ng mentees w�th the sk�lls, knowledge, and conf�dence needed to
take on leadersh�p roles. Th�s development �s cruc�al for organ�zat�onal and
commun�ty success.
Role Model�ng: Mentors serve as role models, demonstrat�ng effect�ve leadersh�p
behav�ors and values. Mentees can learn by observ�ng and emulat�ng these
behav�ors �n the�r own careers.



 6. Mutual Benef�ts

Learn�ng for Mentors: Wh�le the pr�mary focus �s on the mentee’s growth, mentors
also benef�t from the relat�onsh�p. They ga�n fresh perspect�ves, enhance the�r
leadersh�p and commun�cat�on sk�lls, and exper�ence personal sat�sfact�on from
contr�but�ng to someone else’s success.
Rec�procal Relat�onsh�p: The mentor-mentee relat�onsh�p �s a two-way street
where both part�es learn and grow together, enhanc�ng the�r profess�onal and
personal l�ves.

7. Organ�zat�onal Benef�ts

Increased Engagement: Mentorsh�p programs can �ncrease employee engagement
and sat�sfact�on by prov�d�ng opportun�t�es for growth and development. Engaged
employees are more l�kely to stay w�th an organ�zat�on and contr�bute to �ts
success.
Talent Retent�on: Organ�zat�ons that support mentorsh�p are more l�kely to reta�n
top talent, as employees feel valued and supported �n the�r profess�onal
development.

The Emergence of Mentorsh�p

The mentor f�rst appears as an ‘adv�sor’ �n Greek mythology. As dep�cted �n Homer's
Odyssey, Mentor was the loyal fr�end to whom Ithaca's K�ng Odysseus entrusted h�s son
Telemachus when he jo�ned the Trojan War. Mentor was expected to gu�de the pr�nce's
development wh�le h�s father was away at war. Telemachus was dest�ned to be the next
ruler of the k�ngdom and needed to be prepared for th�s role. In th�s relat�onsh�p, Mentor
went beyond be�ng a protector and assumed the role of a mentor, help�ng Telemachus
acqu�re the sk�lls needed for rulersh�p.

Mentor not only helped Telemachus ga�n knowledge and sk�lls but also developed h�s
character and leadersh�p ab�l�t�es. In th�s context, the mentorsh�p relat�onsh�p �s a deep
and comprehens�ve process that encompasses personal development as well as
knowledge transfer. Th�s example from Greek mythology has la�d the foundat�on for the
concept of mentorsh�p today and has become a s�gn�f�cant aspect of the modern
bus�ness world.
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1. Develop�ng Sk�lls to Establ�sh Open and Honest Commun�cat�on

Effect�ve commun�cat�on �s the cornerstone of a successful mentorsh�p relat�onsh�p. It
�nvolves act�ve l�sten�ng, empathy, and clear art�culat�on of thoughts and feedback.

Key Strateg�es:

Act�ve L�sten�ng: Pay close attent�on to what the mentee �s say�ng, show �nterest,
and prov�de feedback that reflects understand�ng. Th�s helps �n bu�ld�ng a strong
connect�on and ensures that the mentee feels heard and valued.
Empathy: Try to understand the mentee's perspect�ve and show compass�on for
the�r exper�ences. Th�s fosters trust and openness, mak�ng �t eas�er for the mentee
to share the�r challenges and successes.
Clar�ty: Use s�mple and clear language to avo�d m�sunderstand�ngs. Ensure that
both mentor and mentee have a mutual understand�ng of the goals, expectat�ons,
and feedback.
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ChannelExcodingSource Decoding Receiver

Message

Feedback Context

The commun�cat�on process 

Act�v�ty:

Role-Play�ng Exerc�ses: Engage �n role-play�ng scenar�os to pract�ce act�ve
l�sten�ng and empathy. Th�s helps mentors develop these sk�lls �n a controlled
env�ronment.



2. Learn�ng How to Def�ne and Al�gn SMART Goals

Sett�ng SMART (Spec�f�c, Measurable, Ach�evable, Relevant, T�me-bound) goals ensures
that both the mentor and mentee have a clear d�rect�on and measurable m�lestones.
Th�s structured approach helps �n track�ng progress and mak�ng necessary
adjustments.

Example of SMART Goals Table :
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S
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R

T

Spec�f�c

Measurable

Ach�evable

Relevant

T�me-based

Make your goal spec�f�c and narrow
for more effect�ve plann�ng

Make sure your goal and progress
are measurable

Make sure you can reasonably
accompl�sh your goal w�th�n a
certa�n t�me frame

Your goal should al�gn w�th your
values and long-term object�ves

Set a real�st�c but amb�t�ous end
date to clar�fy task pr�or�t�zat�on
and �ncrease mot�vat�on

Act�v�ty:

Role-Play�ng Exerc�ses: Engage �n role-play�ng scenar�os to pract�ce act�ve l�sten�ng
and empathy. Th�s helps mentors develop these sk�lls �n a controlled env�ronment.

3. Learn�ng How to Def�ne and Al�gn SMART Goals
Sett�ng SMART (Spec�f�c, Measurable, Ach�evable, Relevant, T�me-bound) goals ensures
that both the mentor and mentee have a clear d�rect�on and measurable m�lestones.
Th�s structured approach helps �n track�ng progress and mak�ng necessary
adjustments.

Act�v�ty: Goal Sett�ng Workshop: Conduct a workshop where mentors and mentees
collaborate to set SMART goals. Th�s hands-on act�v�ty w�ll help �n understand�ng the
process and �mportance of goal al�gnment.



4. Creat�ng Structured and Act�onable Mentorsh�p Plans

A well-structured mentorsh�p plan prov�des a roadmap for the mentorsh�p journey,
outl�n�ng the steps and m�lestones needed to ach�eve the set goals. Th�s plan acts as a
gu�de for both mentor and mentee, ensur�ng that they stay on track and make steady
progress.

Example Plan Structure:

In�t�al Meet�ng: Establ�sh rapport, d�scuss expectat�ons, set prel�m�nary goals. Th�s
meet�ng sets the tone for the ent�re mentorsh�p relat�onsh�p.
Regular Check-�ns: Weekly or b�-weekly meet�ngs to rev�ew progress, adjust goals.
Regular �nteract�ons help �n keep�ng the mentee mot�vated and focused.
M�dpo�nt Rev�ew: Assess progress, address challenges, ref�ne goals �f necessary.
Th�s rev�ew ensures that any �ssues are addressed t�mely, and the goals rema�n
relevant.
F�nal Evaluat�on: Rev�ew ach�evements, d�scuss future steps. Celebrat�ng
accompl�shments and plann�ng the next steps prov�des closure and d�rect�on for
future growth.

Mentorsh�p Plan T�mel�ne

Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n

September
Students Apply For the
Mentor�ng Programme

January
Programme Manager’s M�-Year

Check-In w�th Mentors and
Mentees

October - Apr�l
Mentor - Mentee

Meet�ngs x 3

Apr�l
Clos�ng Recept�on

End-of-Programme Evaluat�on

October
Mentor - Mentee Match�ng

Mentor & Mentee Br�ef�ng/Tra�n�ng
Mentor - Mentee Introduct�on



Act�v�ty:

Mentorsh�p Plan Development:Create a deta�led mentorsh�p plan for a hypothet�cal
mentee. Th�s exerc�se w�ll help �n understand�ng the components and �mportance of
a structured plan.

5. Prov�d�ng Cont�nuous Support and Construct�ve Feedback

Ongo�ng support and feedback are cruc�al for the mentee's development. Construct�ve
feedback should be spec�f�c, act�onable, and del�vered �n a support�ve manner.

Feedback Techn�ques:

Pos�t�ve Re�nforcement: Acknowledge and pra�se the mentee's ach�evements and
efforts. Th�s boosts conf�dence and encourages cont�nued effort.
Construct�ve Cr�t�c�sm: Prov�de spec�f�c suggest�ons for �mprovement w�thout
be�ng overly cr�t�cal. Th�s helps the mentee understand areas of �mprovement and
how to address them.
Balanced Approach: Comb�ne pos�t�ve feedback w�th areas for �mprovement. Th�s
balanced feedback approach ensures that the mentee feels supported and
mot�vated.

D�agram: Feedback Loop
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1.
ACTION

3.
NOTICE

REACTION

2.
REACTION

Actual outcome

4.
INTERNAL CHANGE

as a result of not�c�ng react�on to
own act�on �n compar�son w�th a

pre-set cr�ter�a or des�red outcome



Act�v�ty:

Feedback Pract�ce Sess�on: Pract�ce g�v�ng and rece�v�ng feedback �n pa�rs. Th�s
act�v�ty helps �n ref�n�ng feedback sk�lls and understand�ng �ts �mpact.

6. Regularly Rev�ew�ng and Evaluat�ng Progress

Regular rev�ews ensure that the mentee stays on track and helps �dent�fy areas that
may need adjustment. It also prov�des an opportun�ty to celebrate ach�evements and
make necessary changes to the mentorsh�p plan.

Evaluat�on Metr�cs:
Progress towards Goals: Measure the mentee’s progress aga�nst the set goals.
Regular assessments help �n keep�ng the mentee focused and mot�vated.
Sk�ll Development: Assess �mprovements �n spec�f�c sk�lls or competenc�es. Th�s
helps �n �dent�fy�ng strengths and areas need�ng further development.
Sat�sfact�on Levels: Regularly check �n on the mentee’s sat�sfact�on w�th the
mentorsh�p process. Th�s ensures that the relat�onsh�p rema�ns pos�t�ve and
product�ve.

Progress Track�ng

Projects Progress Analys�s
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Act�v�ty:

Progress Rev�ew Meet�ng: S�mulate a progress rev�ew meet�ng to pract�ce evaluat�ng
and d�scuss�ng progress. Th�s helps �n understand�ng the �mportance of regular
assessments.

7. Recogn�z�ng and Celebrat�ng M�lestones and Ach�evements

Celebrat�ng ach�evements mot�vates the mentee and re�nforces pos�t�ve behav�ors.
Recogn�t�on of m�lestones prov�des a sense of accompl�shment and encourages
cont�nued effort.

Ways to Celebrate:
Publ�c Recogn�t�on: Acknowledge ach�evements �n meet�ngs or through company
commun�cat�ons. Th�s h�ghl�ghts the mentee's efforts and ach�evements to a
broader aud�ence.
Personal Pra�se: Send a personal note or verbal pra�se h�ghl�ght�ng the mentee’s
progress. Personal recogn�t�on can be very mot�vat�ng.
Rewards: Cons�der small rewards such as cert�f�cates, badges, or profess�onal
development opportun�t�es. Tang�ble rewards can prov�de add�t�onal mot�vat�on.
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Act�v�ty:

M�lestone Celebrat�on Plann�ng: Plan a celebrat�on event for a hypothet�cal
ach�evement. Th�s exerc�se helps �n understand�ng the �mpact of recogn�t�on and
celebrat�on.



Run a prof�table
bus�ness

8. Address�ng and Overcom�ng Common Mentorsh�p Challenges

Mentorsh�p relat�onsh�ps can face var�ous challenges, �nclud�ng commun�cat�on
barr�ers, d�ffer�ng expectat�ons, and confl�cts. Address�ng these challenges effect�vely
ensures a pos�t�ve and product�ve mentorsh�p exper�ence.

Confl�ct Resolut�on Strateg�es:

Open D�alogue: Encourage open and honest commun�cat�on to address �ssues early.
Th�s helps �n resolv�ng confl�cts before they escalate.
Med�at�on: Involve a neutral th�rd party �f necessary to fac�l�tate resolut�on.
Med�at�on can help �n f�nd�ng mutually agreeable solut�ons.
Adaptab�l�ty: Be w�ll�ng to adjust the mentorsh�p approach as needed. Flex�b�l�ty
ensures that the mentorsh�p rema�ns effect�ve desp�te challenges.
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Increase
convers�on rate

M�n�m�ze waste of
resources

Redes�gn�ng
company webs�te

Not do�ng the
redes�gn

X

Act�v�ty:

Confl�ct Resolut�on Role-Play: Engage �n role-play�ng scenar�os to pract�ce confl�ct
resolut�on strateg�es. Th�s act�v�ty helps �n develop�ng sk�lls to handle real-l�fe confl�cts.



9. Apply�ng Mentorsh�p Pr�nc�ples �n a S�mulated Env�ronment

S�mulat�ons and case stud�es prov�de pract�cal exper�ence and enhance learn�ng.
Apply�ng mentorsh�p pr�nc�ples �n a controlled env�ronment helps mentors develop and
ref�ne the�r sk�lls.

Case Study Example:

Scenar�o: A mentee struggl�ng w�th t�me management.
Act�on Plan: Implement a t�me-track�ng tool, set clear pr�or�t�es, and prov�de
regular feedback. Th�s case study helps �n understand�ng pract�cal appl�cat�on of
mentorsh�p pr�nc�ples.
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Act�v�ty:

Case Study Analys�s:
Analyze case stud�es and
develop act�on plans. Th�s
exerc�se helps �n apply�ng
theoret�cal knowledge to
pract�cal scenar�os.

9. Plann�ng for Ongo�ng Development and Improvement

Cont�nuous �mprovement ensures the long-term success of both the mentor and the
mentee. Regular self-assessment and profess�onal development are key to effect�ve
mentorsh�p.

Development Plan Components:

Self-Assessment: Regularly evaluate your mentor�ng sk�lls and seek feedback. Th�s
helps �n �dent�fy�ng areas for �mprovement.
Tra�n�ng Opportun�t�es: Attend workshops or sem�nars to enhance your mentorsh�p
ab�l�t�es. Cont�nued learn�ng ensures that mentors stay updated w�th best pract�ces.
Peer Learn�ng: Engage w�th other mentors to share exper�ences and best
pract�ces. Peer learn�ng prov�des new perspect�ves and �deas.



REVIEW
How changes

work�ng for
the team?

PLAN
How can the

current
prosess be
�mproved?

IDENTIFY
Oppertun�t�es
�n the process

workflow

EXECUTE
Implement
changes
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THE CONTINUOUS
IMPROVEMENT CYCLE

Act�v�ty:

Development Plan Creat�on: Create a personal development plan for mentorsh�p
sk�lls. Th�s exerc�se helps �n plann�ng for cont�nuous �mprovement and growth.

By focus�ng on these key elements and strateg�es, mentors can create effect�ve and
transformat�ve mentorsh�p relat�onsh�ps. Th�s module prov�des a comprehens�ve gu�de
to bu�ld�ng a successful mentorsh�p program, ensur�ng both mentors and mentees
ach�eve the�r full potent�al.



Object�ve: Develop self-awareness and understand personal b�ases and assumpt�ons.

Instruct�ons:

1. Start a Journal:
Create a journal ded�cated to your mentorsh�p journey. Th�s can be a phys�cal
notebook or a d�g�tal document.

2. Da�ly Reflect�on:
Spend 10-15 m�nutes each day reflect�ng on your exper�ences, thoughts, and
feel�ngs about mentorsh�p. Focus on the follow�ng prompts:

         What new �ns�ghts have I ga�ned about myself and my mentorsh�p style today?
         What b�ases or assumpt�ons d�d I not�ce �n myself dur�ng �nteract�ons w�th
         my mentee?
         How d�d I handle a challeng�ng s�tuat�on, and what could I do d�fferently next t�me?

3. Weekly Summary:
At the end of each week, wr�te a summary of your reflect�ons. Ident�fy any patterns
or recurr�ng themes. Cons�der how these �ns�ghts can help you �mprove your
mentorsh�p approach.

4. Act�on Plan:
Based on your reflect�ons, create an act�on plan for the upcom�ng week. Set
spec�f�c goals to address �dent�f�ed b�ases, enhance your commun�cat�on sk�lls, or
�mprove your mentorsh�p techn�ques.

Expected Outcome: By ma�nta�n�ng a self-reflect�on journal, learners w�ll develop a
deeper understand�ng of the�r own mentorsh�p style, recogn�ze personal b�ases, and
�dent�fy areas for �mprovement. Th�s act�v�ty fosters cont�nuous self-awareness and
personal growth.
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LEARNING ACTIVITIES

ACTIVITY 1: 
SELF-REFLECTİON JOURNAL



Object�ve: Learn to def�ne and al�gn SMART goals for the mentorsh�p process

Instruct�ons:

1. Choose a Personal Development Goal:

Select an area of personal or profess�onal development you want to focus on. Th�s
could be �mprov�ng commun�cat�on sk�lls, t�me management, or learn�ng a new
competency.

2. Def�ne Your SMART Goal:

Wr�te your goal us�ng the SMART cr�ter�a:

        Spec�f�c: Clearly def�ne what you want to ach�eve.
        Measurable: Determ�ne how you w�ll measure progress and success.
        Ach�evable: Ensure the goal �s real�st�c and atta�nable.
        Relevant: Make sure the goal �s relevant to your personal or profess�onal
        development.
        T�me-bound: Set a deadl�ne for ach�ev�ng the goal.

3. Example:
Spec�f�c: Improve my publ�c speak�ng sk�lls.
Measurable: Del�ver at least three presentat�ons to small groups and rece�ve
feedback.
Ach�evable: Attend a publ�c speak�ng workshop and pract�ce weekly.
Relevant: Enhanc�ng publ�c speak�ng sk�lls �s cruc�al for career advancement.
T�me-bound: Ach�eve th�s w�th�n three months.

4. Create an Act�on Plan:
Outl�ne the steps you need to take to ach�eve your SMART goal. Include m�lestones
and deadl�nes.

5. Track Progress:
Regularly rev�ew and update your progress. Adjust your act�on plan as needed to
stay on track.

6. Reflect�on:
At the end of the t�me per�od, reflect on your exper�ence. What d�d you ach�eve?
What challenges d�d you face? How can you apply th�s learn�ng to your mentorsh�p
pract�ce?

Expected Outcome: By complet�ng the SMART goals sett�ng exerc�se, learners w�ll ga�n
pract�cal exper�ence �n def�n�ng clear and act�onable goals. Th�s sk�ll �s cruc�al for
gu�d�ng mentees effect�vely and ensur�ng the�r development al�gns w�th the goals set
dur�ng the mentorsh�p process.
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ACTIVITY 2: 
SMART GOALS SETTİNG EXERCİSE
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Please prov�de 5 evaluat�on quest�ons for the learners to check the�r learn�ng. You can
use mult�ple cho�ce quest�ons, True-False quest�ons but please avo�d us�ng open ended
quest�ons.

1. Mult�ple Cho�ce:
Quest�on: Wh�ch of the follow�ng �s NOT a component of a SMART goal?

a) Spec�f�c
b) Measurable
c) Ach�evable
d) T�me-bound
e) Subject�ve

Answer: e) Subject�ve

2. True or False:
Quest�on: Bu�ld�ng rapport and establ�sh�ng trust are essent�al elements for a
successful mentorsh�p relat�onsh�p.

Answer: True

3. Mult�ple Cho�ce:
Quest�on: What �s the pr�mary purpose of sett�ng SMART goals �n a mentorsh�p
program?

a) To ensure the mentee follows the mentor's �nstruct�ons exactly
b) To prov�de a clear and structured path for ach�ev�ng spec�f�c outcomes
c) To create compet�t�on between mentees
d) To measure the mentor's effect�veness

Answer: b) To prov�de a clear and structured path for ach�ev�ng spec�f�c outcomes

EVALUATION QUESTIONS
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4. True or False:
Quest�on: Empathy and act�ve l�sten�ng are cr�t�cal sk�lls for a mentor to develop
open and honest commun�cat�on w�th the�r mentee.

Answer: True

5. Mult�ple Cho�ce:
Quest�on: Wh�ch of the follow�ng strateg�es �s effect�ve for prov�d�ng construct�ve
feedback to a mentee?

a) G�v�ng only pos�t�ve feedback to avo�d d�scouragement
b) Prov�d�ng vague feedback to encourage �ndependent th�nk�ng
c) Offer�ng spec�f�c, act�onable suggest�ons for �mprovement
d) Cr�t�c�z�ng the mentee’s work w�thout offer�ng solut�ons

Answer: c) Offer�ng spec�f�c, act�onable suggest�ons for �mprovement
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In th�s sect�on, you can prov�de extra learn�ng mater�als for the learners.

❖  Zachary, L. J. (2011). The Mentor’s Gu�de: Fac�l�tat�ng Effect�ve Learn�ng
Relat�onsh�ps. San Franc�sco, CA: Jossey-Bass.

❖  Sandberg, S. (2013). Lean In: Women, Work, and the W�ll to Lead. New York, NY:
Alfred A. Knopf.

❖ Zuckerberg, M. (2020). How to be a great mentor. Harvard Bus�ness Rev�ew.
Retr�eved from https://hbr.org/2020/05/how-to-be-a-great-mentor

❖  Garv�n, D. A., & Margol�s, J. D. (2015). The art of g�v�ng and rece�v�ng adv�ce.
Harvard Bus�ness Rev�ew. Retr�eved from https://hbr.org/2015/01/the-art-of-g�v�ng-
and-rece�v�ng-adv�ce

❖ Rag�ns, B. R., Kram, K., & Garud, R. (1991). Mentor�ng and career sat�sfact�on.
Journal of Management, 27(3), 291-317. do�:10.1177/014920639102700303

❖ Hall, D. T., & Kram, K. E. (1985). The role of mentor�ng �n career development.
Academy of Management Journal, 28(2), 454-470. Retr�eved from
https://www.jstor.org/stable/258135

❖ Coursera. (n.d.). Mentor�ng others. Retr�eved from
https://www.coursera.org/learn/mentor�ng-others

❖ L�nkedIn Learn�ng. (n.d.). Develop�ng a mentor�ng program. Retr�eved from
https://www.l�nked�n.com/learn�ng/develop�ng-a-mentor�ng-program

EXTERNAL READING 
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