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D�g�tal Entrepreneursh�p Mentor�ng: Leav�ng No
D�sadvantaged Young Person Beh�nd �n the D�g�tal Age



INTRODUCTION TO MODULE:
   The module �n quest�on �s selected through the �dent�f�cat�on and match�ng process
of the mentor mentee. The �mplementat�on and �mplementat�on of th�s process �s
expla�ned. Then, the 4-stage mentor�ng process of �n�t�at�on, tra�n�ng, separat�on and
redef�n�t�on �s d�scussed �n deta�l. Follow�ng these top�cs, common problems and
d�ff�cult�es that are frequently encountered �n the mentor�ng process are stated.
Solut�ons to these problems are presented.

Then, the �mportance of feedback and evaluat�on on evaluat�ng the performance of
the mentor�ng process �s emphas�zed. Evaluat�on cr�ter�a and methods are expla�ned.
Part�cularly the po�nts that need to be taken �nto cons�derat�on dur�ng th�s process are
also d�scussed.

F�nally, the module talks about the contr�but�ons and benef�ts of the mentor�ng
process for the mentor and mentee.
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● Mentor & Mentee Determ�nat�on and Match�ng Process

● Mentor�ng Process Stages

● Common Issues and Challenges

● Feedback and Evaluat�on
The Importance of Feedback and Evaluat�on
Po�nts to Cons�der When G�v�ng Feedback and Evaluat�on

● Strateg�es for Ach�ev�ng Success �n the Mentor�ng Process

● Contr�but�ons and Benef�ts of the Mentor�ng Process
Benef�ts for Mentors
Benef�ts for Mentee
Benef�ts to Both Part�es

CONTENT OF THE MODULE:
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1. Knowledge:
Def�ne the bas�c concepts of the mentor�ng process and understand how the mentor-
mentee relat�onsh�p �s establ�shed.

2. Comprehens�on:
Emphas�z�ng the �mportance of the mentor�ng process and understand�ng the
expectat�ons from the mentor�ng relat�onsh�p.

3. Appl�cat�on:
Apply�ng methods and techn�ques used �n the mentor�ng process, for example,
determ�n�ng mentor and mentee match�ng cr�ter�a.

4. Analys�s:
Analyz�ng d�fferent stages of the mentor�ng process, for example, �dent�fy�ng
commun�cat�on problems between mentor and mentee and suggest�ng solut�ons.

5. Synthes�s: 
Develop�ng strateg�es to opt�m�ze the mentor�ng process, for example, creat�ng
custom�zed match�ng cr�ter�a for mentor and mentee.

6. Evaluat�on:
Evaluat�ng the effect�veness of the mentor�ng process, for example, assess�ng the
mentee's progress at the end of the mentor�ng relat�onsh�p and mak�ng suggest�ons for
�mprov�ng the process.

LEARNING OBJECTIVES:
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Mentor & Mentee Determ�nat�on and Match�ng Process

   Mentor-mentee match�ng �s the process of match�ng a mentor (exper�enced gu�de)
w�th a mentee (person who needs gu�dance). Th�s match�ng �s usually done through
mentor�ng programs and a�ms for the mentor to share h�s knowledge, exper�ence and
sk�lls w�th the mentee and to support the mentee's personal and/or profess�onal
development.

The mentor-mentee match�ng process often �nvolves assess�ng the needs and goals of
the mentor and mentee. Here are some factors to cons�der when match�ng:

1.Exper�ence and Sk�lls: It �s �mportant that the mentor has the knowledge and
exper�ence that the mentee needs. The mentor must be able to gu�de and gu�de the
mentee. It �s �mportant that the mentee has the knowledge and sk�lls to benef�t from
the mentor's gu�dance. Otherw�se, the mentor�ng relat�onsh�p may not be product�ve.

2.Personal�ty and Commun�cat�on Style: It �s �mportant that the mentor and mentee
can get along well w�th each other and commun�cate effect�vely. The mentor should be
pat�ent, understand�ng and encourag�ng. Must be w�ll�ng to l�sten to the mentee and
commun�cate openly w�th h�m. The mentee should also be respectful, open-m�nded and
w�ll�ng to learn. Must be open to the mentor's feedback and learn from them.

3.Goals: It �s �mportant that the mentor and mentee have a clear understand�ng of what
they expect from the mentor�ng relat�onsh�p. The goals of the mentor and mentee must
be compat�ble w�th each other. Otherw�se, the mentor�ng relat�onsh�p may not be
benef�c�al for the mentee. At the beg�nn�ng of the mentor�ng relat�onsh�p, �t �s �mportant
that the mentor and mentee openly d�scuss and agree on the�r goals.

4. Other Factors: 

     a. T�me: It �s �mportant that the mentor and mentee have suff�c�ent t�me to devote to
the mentor�ng relat�onsh�p. 

   b.Geograph�c Locat�on: It �s �mportant that the mentor and mentee are located
nearby or can eas�ly commun�cate onl�ne. Common Interests: Mentor and mentee hav�ng
common �nterests can make the mentor�ng relat�onsh�p more enjoyable.

TRAINING CONTENT
MENTORING PROCESS
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The follow�ng strateg�es and recommendat�ons can be used to opt�m�ze the
match�ng process:

1.Surveys and Interv�ews: Use surveys and �nterv�ews to comprehens�vely assess the
mentor and mentee's needs, goals, and exper�ences. Surveys and �nterv�ews should also
assess the mentor's and mentee's personal�t�es, commun�cat�on styles, and learn�ng
styles.

2.Match�ng Cr�ter�a: Establ�sh clear and object�ve cr�ter�a for match�ng mentor and
mentee. These cr�ter�a may �nclude factors such as exper�ence, sk�lls, �nterests,
personal�ty, and goals. Al�gn match�ng cr�ter�a w�th the overall goals of the mentor�ng
program.

3.Welcom�ng Events: Organ�ze welcome events for the mentor and mentee to meet
each other and evaluate compat�b�l�ty. Welcom�ng events can enable the mentor and
mentee to chat comfortably w�th each other and share the�r expectat�ons for the
mentor�ng relat�onsh�p.

4.Use of Technology: Use technology to streaml�ne and opt�m�ze the match�ng process.
Before match�ng, you can create an onl�ne platform where the mentor and mentee can
create the�r prof�les and search for each other.

5.Expert Op�n�on: Seek help from experts �n human resources or mentor�ng to gu�de the
match�ng process and match the mentor and mentee.
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The mentor and mentee match�ng process �s cruc�al to establ�sh�ng a mentor�ng
relat�onsh�p that �s benef�c�al and sat�sfy�ng for both part�es. Th�s process usually
cons�sts of the follow�ng stages:

MENTORING PROCESS STAGES

Mentor�ng
Process Stages

In�t�al�zat�on

Cult�vat�on

Separat�on

Redef�n�t�on

02

03

04



In�t�al�zat�on Stage:

Preparat�on and Plann�ng: Necessary preparat�ons are made for the start of the
mentor�ng relat�onsh�p. The mentee's needs and goals are determ�ned, and the mentor
and mentee are matched.

Meet�ng and Establ�sh�ng a Relat�onsh�p of Trust: The mentor and mentee meet, meet
and start the�r relat�onsh�p. In th�s process, an env�ronment of trust and openness �s
created.

Goal Sett�ng: The mentor and mentee determ�ne the goals they w�ll work on together.
These goals a�m to support the mentee's development and enable h�m to advance �n h�s
career.

Cult�vat�on Stage: 

Gu�dance and Support: The mentor shares exper�ences w�th the mentee, g�ves adv�ce
and ass�sts the cl�ent �n search�ng for solut�ons.

Development of Sk�lls: The mentor prov�des gu�dance for the mentee to develop
personal and profess�onal sk�lls. Support such as tra�n�ng opportun�t�es, network�ng and
work�ng on new roles may be offered.

Feedback: The mentor regularly evaluates the mentee's progress and contr�butes to h�s
development w�th feedback.

Separat�on Stage: 

Ach�evement of Goals and Evaluat�on: When the set goals are ach�eved or the
mentor�ng relat�onsh�p ends, the mentor�ng process �s evaluated. Process Term�nat�on:
The mentor�ng relat�onsh�p �s off�c�ally term�nated. Dur�ng th�s process, the mentee's
accompl�shments are celebrated and future development steps can be d�scussed.

Farewell and Plann�ng for the Future: Mentor and mentee rev�ew the�r relat�onsh�p and
talk about future goals and needs. The mentor can suggest how to support the mentee
�n the�r future development or suggest other resources.
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Redef�n�t�on Stage:

Progress Mon�tor�ng and Reconnect�on: In some cases, the mentor and mentee may
reconnect for further goals or new areas of development.

Change of Mentor�ng Role: The mentor�ng relat�onsh�p can be redef�ned accord�ng to
the mentee's needs and career development. Dur�ng th�s process, the mentor can help
the mentee become more �ndependent or take on a d�fferent role. These stages prov�de
�mportant gu�dance for plann�ng and manag�ng the mentor�ng process and contr�but�ng
to the development of both part�es. Each mentor�ng relat�onsh�p �s un�que and can be
adapted to un�que needs.

Important po�nts:

The mentor�ng process changes over t�me and each stage has �ts own
character�st�cs.
The relat�onsh�p between mentor and mentee should be based on mutual trust and
respect.
Open commun�cat�on and regular feedback are �mportant for the mentor�ng process
to be successful.

In order for the mentor�ng process to cont�nue successfully, some pr�nc�ples need to be
determ�ned. The pr�nc�ples requ�red for effect�ve mentor�ng are as follows (Yıldırım
2013).

A pos�t�ve env�ronment should be created. 
The mentee should be helped to develop h�s personal�ty.
A healthy commun�cat�on env�ronment should be prov�ded. 
The mentee must be able to act �ndependently.
The mentor-mentee relat�onsh�p should not be a monotonous and bor�ng
relat�onsh�p. 
The mentee should be g�ven respons�b�l�ty. • It should be shown to the mentee that
mak�ng m�stakes �s not someth�ng to be afra�d of. 
Mentor and mentee should have goals that they plan together. 
The mentee should be encouraged to do research. 
Small steps should be used �n the mentee's development. 
The mentor should be able to g�ve �nstruct�ons to the mentee when necessary. 
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The mentee should be encouraged to take r�sks. 
Mentor and mentee must protect each other. 
Mentor and mentee must be comm�tted to each other. 
The mentor should cons�der th�s relat�onsh�p as a un�que exper�ence.

 
Mentor�ng prov�des a very benef�c�al exper�ence �n terms of personal and profess�onal
development for both the mentor and the mentee. However, as �n every process, some
problems and d�ff�cult�es may ar�se �n the mentor�ng process. Be�ng aware of these
problems and develop�ng solut�ons �s cr�t�cal to the success of the mentor�ng
relat�onsh�p.

COMMON ISSUES AND CHALLENGES

1. Commun�cat�on Problems

Lack of Clear Commun�cat�on: Lack of clear commun�cat�on between mentor and
mentee can lead to m�sunderstand�ngs, d�sappo�ntments and deb�l�tat�ng
D�fferent Commun�cat�on Styles: The fact that the mentee and the mentor have
d�fferent commun�cat�on styles can make commun�cat�on d�ff�cult and cause
m�s�nterpretat�ons.
D�ff�culty G�v�ng Feedback: The mentee may m�ss development opportun�t�es by
hes�tat�ng to rece�ve feedback from the mentor or by not be�ng open and clear
enough �n g�v�ng feedback.

2. Lack of T�me

Busy Schedules: Mentor and mentee's busy schedules can make �t d�ff�cult to make
t�me for regular meet�ngs and mentor�ng act�v�t�es.
Lack of t�me management sk�lls: Lack of t�me management sk�lls of the mentee
and mentor may cause them to be late for planned meet�ngs or cancel the
meet�ngs.
D�ff�culty pr�or�t�z�ng: The mentee may have d�ff�culty balanc�ng the mentor�ng
program w�th h�s other respons�b�l�t�es and may have trouble devot�ng enough t�me
to mentor�ng act�v�t�es.
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3. Expectat�on D�screpancy

D�fferent expectat�ons: When the mentor and mentee have d�fferent v�ews on what
they want from the mentor�ng relat�onsh�p, �t can lead to a relat�onsh�p that �s
unsat�sfy�ng for both part�es.
D�sagreement �n goals: When the mentee and the mentor have d�fferent goals
regard�ng the mentor�ng program, th�s can obscure the d�rect�on of the relat�onsh�p
and lead to a lack of mot�vat�on.
Amb�gu�ty �n roles and respons�b�l�t�es: If the roles and respons�b�l�t�es of the
mentee and mentor are not clearly def�ned, th�s can lead to m�sunderstand�ngs and
d�sappo�ntments.

4. Trust Issues

Lack of trust: The mentee's lack of trust �n the mentor can make �t d�ff�cult to
commun�cate openly and rece�ve feedback.
Conf�dent�al�ty concerns: The mentee may have concerns about the �nformat�on
shared dur�ng the mentor�ng process not be�ng kept conf�dent�al. 
Percept�on of �mpart�al�ty: If the mentee th�nks that the mentor �s not �mpart�al or
�s look�ng out for h�s own �nterests, th�s may damage trust.

5. Lack of Mot�vat�on

Lack of Interest �n Goals: The mentee's lack of �nterest �n the goals of the
mentor�ng program can lead to lack of mot�vat�on and early departure from the
program.
Lack of Bel�ef �n Success: The mentee's lack of bel�ef �n h�s own sk�lls and
potent�al may prevent h�m from benef�t�ng suff�c�ently from the mentor�ng program.
Lack of Support: If the mentee does not rece�ve enough support and
encouragement from the mentor, �t may cause h�m to lose mot�vat�on and d�sengage
from the program.
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SOLUTION METHODS

1. Improv�ng Commun�cat�on:

Emphas�z�ng the �mportance of open and clear commun�cat�on: Mentor and
mentee should emphas�ze the �mportance of open and clear commun�cat�on at the
beg�nn�ng of the relat�onsh�p and should always take care to commun�cate honestly
and transparently.
Regular meet�ngs: Mentor and mentee should meet frequently and regularly to
evaluate progress, prov�de feedback, and d�scuss future plans.
Respect�ng d�fferent commun�cat�on styles: Mentee and mentor should
understand and respect each other's d�fferent commun�cat�on styles, and these
d�fferent commun�cat�on styles should be accepted.

2. Opt�m�z�ng T�me Management:

T�me Plann�ng and Organ�zat�on: Mentor and mentee should plan the�r t�me
effect�vely and take care to allocate t�me for mentor�ng act�v�t�es.
Pr�or�t�zat�on of goals: The mentee and mentor should pr�or�t�ze the goals related
to the mentor�ng program and plan the�r t�me accord�ngly to ach�eve these goals.
Use of Technology: Mentor and mentee can use technolog�cal tools such as ema�l,
v�deo conferenc�ng, and project management tools to commun�cate, share f�les, and
organ�ze appo�ntments.

3. Al�gn�ng Expectat�ons:

Clear and Conc�se Expectat�on Conversat�on: Mentor and mentee should d�scuss
the�r expectat�ons clearly and clearly at the beg�nn�ng of the mentor�ng relat�onsh�p
and on a regular bas�s.
Agree�ng on Goals: The mentee and mentor should agree on goals for the
mentor�ng program and put these goals �n wr�t�ng.
Flex�b�l�ty and Adaptab�l�ty: Mentor and mentee must be flex�ble and adapt the�r
plans as needs and c�rcumstances change.
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4. Increas�ng Conf�dence:

Creat�ng an env�ronment of trust: The mentor must d�splay a rel�able, respectful
and �mpart�al att�tude �n order to ga�n the trust of the mentee.
Respect�ng conf�dent�al�ty and pr�vacy: The mentor must ensure that �nformat�on
shared w�th the mentee �s kept conf�dent�al and respect the mentee's pr�vacy.
Impart�al�ty and fa�rness: The mentor must act �mpart�ally and fa�rly when g�v�ng
adv�ce and feedback to the mentee.

5. Increas�ng the Mot�vat�on:

Focus on the mentee's goals: The mentor should help the mentee focus on h�s own
goals and �nterests and mot�vate h�m to ach�eve these goals.
Celebrat�ng successes: The mentor should celebrate the mentee's small and b�g
successes and help mot�vate h�m.
Creat�ng a support�ve and encourag�ng env�ronment: The mentor should prov�de
the mentee w�th a support�ve and encourag�ng env�ronment and encourage h�m
when he encounters d�ff�cult�es.

Add�t�onal Suggest�ons:
Establ�sh�ng a clear framework and gu�del�nes for the mentor�ng program.
Met�culously match�ng mentor and mentee w�th each other.
Regular mon�tor�ng and evaluat�on of the mentor�ng process.
Prov�d�ng tra�n�ng and support programs for mentors and mentees.

It should not be forgotten that the mentor�ng process �s a flex�ble process and each
mentor�ng relat�onsh�p �s un�que. Therefore, �t �s �mportant that the mentor and mentee
work together w�th mutual respect and understand�ng to f�nd solut�ons to problems that
ar�se and make the relat�onsh�p benef�c�al for both part�es.
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FEEDBACK AND EVALUATION

Feedback and evaluat�on form an �mportant part of the mentor�ng relat�onsh�p and are
cr�t�cal to track�ng the mentee's progress, bu�ld�ng on h�s strengths and �mprov�ng h�s
weaknesses.

Feedback �s when the mentor conveys to the mentee h�s observat�ons and evaluat�ons
of h�s behav�or, sk�lls and performance. Feedback can be both pos�t�ve and negat�ve and
should be presented �n an open, honest and construct�ve manner to help the mentee
�mprove.

Evaluat�on �s the process by wh�ch the mentor formally measures and evaluates the
mentee's progress and ach�evement of h�s or her goals �n the mentor�ng program.
Evaluat�on may be based on spec�f�c cr�ter�a or goals and helps determ�ne how much the
mentee �s benef�t�ng from the mentor�ng program.

Importance of Feedback and Evaluat�on:

Allows to Track the Mentee's Progress: Feedback and evaluat�on are a way to
track how much progress the mentee has made throughout the mentor�ng program
and to determ�ne �n wh�ch areas he needs �mprovement.
Develops Strengths: Through feedback and evaluat�on, the mentor can �dent�fy the
mentee's strengths and help develop them further.
Improves Weaknesses: Feedback and evaluat�on can also �dent�fy the mentee's
weaknesses and the mentor can gu�de the mentee to �mprove these aspects.
Increases the Mentee's Mot�vat�on: By g�v�ng pos�t�ve feedback to the mentee and
mon�tor�ng h�s development, the mentor can �ncrease h�s mot�vat�on and ensure h�s
greater part�c�pat�on �n the mentor�ng program.
Strengthens the Mentor�ng Relat�onsh�p: Feedback and evaluat�on help strengthen
the mentor�ng relat�onsh�p by �mprov�ng commun�cat�on and trust between the
mentor and mentee.
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Po�nts to Cons�der When G�v�ng Feedback and Evaluat�on:

1. Regular�ty:
The feedback and evaluat�on process should be carr�ed out at regular �ntervals. The
mentor and mentee should come together at spec�f�ed t�me �ntervals and evaluate the
process. In th�s way, the mentee's progress can be mon�tored and necessary steps can
be taken when necessary.

2. Clear and Construct�ve Feedback:
Feedback should be open, honest and construct�ve. The mentor should take care to g�ve
pos�t�ve feedback that supports the mentee's development and po�nts out areas of
development. Cr�t�c�sms should not be personal�zed and should be presented �n a way
that helps the mentee �mprove.

3.Rev�ew of Establ�shed Goals:
Goals and progress establ�shed dur�ng the feedback process should be l�nked to the
mentee's performance. Ach�evements and areas of development should be d�scussed
clearly. In th�s way, �t can be determ�ned �n wh�ch areas the mentee has made progress
and �n wh�ch areas he needs to work more.

4. Mutual Commun�cat�on:
The feedback process should be based on mutual commun�cat�on. The Mentee's v�ews
and exper�ences should also be l�stened to and �ncluded �n the evaluat�on process. It �s
�mportant that the Mentee �s open to feedback and the mentor takes the mentee's �deas
�nto cons�derat�on.

5. Rev�s�on of the Development Plan:
Based on feedback and evaluat�on results, the mentee's development plan should be
rev�sed. New goals should be determ�ned and strateg�es should be rearranged �f
necessary. In th�s way, the mentee's development process w�ll proceed �n a planned and
orderly manner.

6. Object�ve Evaluat�on Cr�ter�a:
The evaluat�on process should be based on object�ve cr�ter�a. Performance cr�ter�a
should be clearly determ�ned and evaluat�on should be made �n l�ne w�th these cr�ter�a.
In th�s way, the mentee w�ll accept that the evaluat�on �s fa�r and object�ve.
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7. Pr�vacy and Secur�ty:

The feedback process should be kept conf�dent�al between the mentor and mentee. The
conf�dent�al�ty of the �nformat�on shared by both part�es must be ensured and an
env�ronment of trust must be ma�nta�ned. The mentee must have conf�dence that the
�nformat�on he shares w�th the mentor w�ll rema�n conf�dent�al.

These gu�del�nes w�ll help carry out feedback and evaluat�on processes effect�vely
dur�ng the mentor�ng process. Encourag�ng the part�c�pat�on of both part�es at every
stage of the process and ensur�ng open commun�cat�on w�ll �ncrease the eff�c�ency
of the process.

STRATEGIES TO ACHIEVE SUCCESS IN THE MENTORING PROCESS

Mentor�ng �s a process that prov�des a very benef�c�al exper�ence �n terms of personal
and profess�onal development for both the mentor and the mentee. In th�s process, the
mentor plays an �mportant role by gu�d�ng the mentee, shar�ng exper�ences and help�ng
the mentee develop h�s potent�al.

For the mentor�ng relat�onsh�p to be successful, act�ve part�c�pat�on and effort from
both part�es �s �mportant. In th�s art�cle, we w�ll exam�ne some strateg�es that w�ll help
ensure success �n the mentor�ng process.

1. Correct Mentor and Mentee Match�ng:
The r�ght pa�r�ng of mentor and mentee forms the bas�s of a successful mentor�ng
relat�onsh�p. It �s �mportant that the personal�t�es, �nterests and goals of the mentor and
mentee are compat�ble. Add�t�onally, the mentor must have suff�c�ent knowledge and
exper�ence to contr�bute to the mentee's development.

2. Open and Clear Commun�cat�on:
Open and clear commun�cat�on �s very �mportant �n a mentor�ng relat�onsh�p. Mentor and
mentee should be able to commun�cate openly and honestly w�th each other and share
the�r expectat�ons and concerns comfortably.
 
3.Regular Meet�ngs:
The mentor and mentee should meet regularly throughout the mentor�ng process. In
these meet�ngs, the mentee's progress �s evaluated, feedback �s g�ven and new goals
are set.
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4. Goal Sett�ng:
At the beg�nn�ng of the mentor�ng relat�onsh�p, the mentor and mentee should set
SMART (Spec�f�c, Measurable, Ach�evable, Relevant and T�mely) goals together. These
goals clar�fy what the mentee expects from the mentor�ng program and what he wants
to ach�eve.

5. Feedback and Evaluat�on:
Feedback and evaluat�on form an �mportant part of the mentor�ng process. The mentor
should follow and gu�de the mentee's development by g�v�ng regular feedback to the
mentee.

6. Support and Encouragement:
The mentor should �ncrease the mentee's mot�vat�on and self-conf�dence by prov�d�ng
support and encouragement to the mentee. When the mentee encounters d�ff�cult�es,
the mentor should support and encourage h�m.

7.Trust and Respect:
Mutual trust and respect between mentor and mentee �s very �mportant. The mentee
must trust h�s mentor and bel�eve that the mentor w�ll do h�s best to gu�de h�m.

8. Flex�b�l�ty and Adaptab�l�ty:
The mentor�ng plan should be flex�ble and adaptable to chang�ng needs and
c�rcumstances throughout the mentor�ng process. The mentor and mentee should be
open to rev�ew�ng the plan and mak�ng necessary changes as necessary.

9. Enjoy�ng the Process:
The mentor�ng relat�onsh�p should be an enjoyable exper�ence for both the mentor and
the mentee. Mentor and mentee should enjoy work�ng together and learn�ng from each
other.

10. Cont�nu�ty:
The mentor�ng relat�onsh�p should not end w�th the end of the mentor�ng program.
Mentor and mentee can stay �n touch and cont�nue to support each other after the
mentor�ng program ends.
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In add�t�on;

Learn�ng about the mentor�ng program: The mentor and mentee should learn
about mentor�ng programs and understand how these programs work.
Explor�ng d�fferent types of mentor�ng: There �s more than one type of mentor�ng,
and each type has �ts own advantages and d�sadvantages. The mentee must dec�de
wh�ch type of mentor�ng �s best for h�m/her.
Shar�ng mentor�ng exper�ences: The mentee should read and benef�t from the
mentor�ng exper�ences of other mentees.
Improv�ng mentor�ng sk�lls: The mentor should str�ve to �mprove h�s mentor�ng
sk�lls. For th�s purpose, they can rece�ve mentor�ng tra�n�ng or contact other
mentors.

It should not be forgotten that the mentor�ng process �s a journey and �t �s �mportant for
both part�es to take an act�ve role �n th�s journey. By �mplement�ng the above strateg�es,
the mentor and mentee can get the most out of the mentor�ng relat�onsh�p.

CONTRIBUTIONS AND BENEFITS OF THE MENTORING PROCESS

Benef�ts for Mentors:

1. Personal and Profess�onal Development: Mentor�ng offers the mentor the
opportun�ty to advance h�mself by shar�ng and develop�ng h�s own sk�lls and knowledge.
The mentor strengthens the mentee's leadersh�p and perspect�ve by gu�d�ng h�m.

2. New Ideas and Perspect�ves: Mentees' d�fferent backgrounds and exper�ences can
offer new �deas and perspect�ves for the mentor. The mentor evaluates what he learned
from the mentee �n h�s own bus�ness and l�fe.

3. Sat�sfact�on of Success: Contr�but�ng to the success of the mentee can be a great
source of pr�de for the mentor. The mentor enjoys see�ng and support�ng the
development of h�s mentee.

4. Expanded Network: Mentor�ng helps the mentor expand h�s profess�onal network.
The mentor makes new connect�ons and d�scovers new opportun�t�es through the
mentee.
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Benef�ts for Mentees:

1. Career Development: The mentor gu�des the mentee �n determ�n�ng career goals,
mak�ng plans and �mplement�ng th�s plan. The mentor supports the mentee to advance
h�s career.

2. Personal Development: The mentor supports the mentee �n understand�ng h�s
strengths and weaknesses, �ncreas�ng h�s self-conf�dence and �mprov�ng h�s
commun�cat�on sk�lls. It also prov�des gu�dance to the mentee �n deal�ng w�th d�ff�cult
s�tuat�ons.

3. Increased Knowledge and Exper�ence: The mentor enables the mentee to learn and
develop qu�ckly by transferr�ng h�s own knowledge and exper�ences. It also prov�des
�nformat�on about current developments �n the �ndustry.

4. Expanded Network: The mentor helps the mentee expand h�s profess�onal network.
The mentor �ntroduces the mentee to �mportant people �n the �ndustry and helps them
f�nd new opportun�t�es.

Benef�ts for Both Part�es:

1. A Strong Relat�onsh�p: Mentor�ng helps bu�ld a strong and trust�ng relat�onsh�p
between the mentor and the mentee. Th�s relat�onsh�p prov�des long-term benef�ts for
both part�es.

2. Increased Mot�vat�on: Mentor�ng can �ncrease mot�vat�on for both the mentee and
the mentor. The mentor supports the mentee by �nsp�r�ng and encourag�ng h�m to
ach�eve h�s goals.

3. Improved Awareness: The mentor�ng process helps both part�es ga�n greater
awareness of the�r own strengths and weaknesses. Th�s contr�butes to mak�ng better
dec�s�ons and ach�ev�ng better results. .
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Mentor

Mentee

    The success of mentor�ng programs depends on the harmony between mentor and
mentee and the comm�tment of both part�es to the process. The support and gu�dance
prov�ded dur�ng th�s process can make s�gn�f�cant contr�but�ons to the personal and
profess�onal development of both part�es.
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     We recommend mentor cand�dates part�c�pat�ng �n the mentor tra�n�ng program to
th�nk of themselves as �f they were pa�red w�th a mentee �n order to make the tra�n�ng
process more l�vely and effect�ve. As part of th�s act�v�ty, we ask them to prepare a 12-
month Gantt chart. Th�s d�agram should deta�l the process from the beg�nn�ng of �n�t�al
commun�cat�on w�th the mentee to the term�nat�on of the mentorsh�p.

     Th�s 12-month Gantt chart w�ll help mentors v�sual�ze the potent�al progress w�th
the�r mentees. Each monthly phase should �nclude �nteract�ons w�th the mentee,
tra�n�ng and support sess�ons, and rece�v�ng and g�v�ng feedback. Add�t�onally, steps to
mon�tor and evaluate the mentee's development should also be �ncluded �n the scheme.

    Th�s deta�led plann�ng allows prospect�ve mentors to better understand how to
establ�sh and manage the�r relat�onsh�p w�th the mentee. It also helps them ga�n long-
term plann�ng d�sc�pl�ne and be effect�ve at every stage of the mentor�ng process.

       As a result, th�s act�v�ty prov�des mentor cand�dates w�th an opportun�ty to �mprove
the�r mentor�ng sk�lls and feel more conf�dent �n the f�eld by prov�d�ng an exper�ence
closer to real-world pract�ce.
 
You can use free programs and sheets to create Gantt charts.

LEARNING ACTIVITIES

ACTIVITY 1: 
CREATING A MENTORING PROCESS
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What can be done to strengthen commun�cat�on between mentor and mentee?

A) Hav�ng �rregular meet�ngs
B) Respect�ng d�fferent commun�cat�on styles
C) Not g�v�ng feedback
D) Not putt�ng the goals �n wr�t�ng

Wh�ch att�tude of the mentor �s �mportant �n ga�n�ng the mentee's trust �n the
mentor�ng relat�onsh�p?

A) Be�ng �mpart�al and respectful
B) D�ctate
C) Only g�ve pos�t�ve feedback
D) V�olat�ng pr�vacy

Wh�ch suggest�on would be most appropr�ate for the mentor�ng process to proceed
successfully?

A) Prov�d�ng open commun�cat�on and regular feedback
B) Creat�ng a h�erarch�cal relat�onsh�p between mentor and mentee
C) Allow�ng the mentor to manage the mentee's affa�rs
D) The mentor focuses only on profess�onal development

What �s the �mportance of trust �n a mentor�ng relat�onsh�p?

A) The mentor controls the mentee
B) The mentor cr�t�c�zes the mentee.
C) The mentee's rel�ance on the mentor's adv�ce.
D) The mentor ensures the success of the mentee

Wh�ch of the follow�ng act�v�t�es comes to the fore dur�ng the separat�on phase of
the mentor�ng process?

A) The mentor �ntroduces the mentee to new job opportun�t�es
B) Evaluat�on of the determ�ned goals and process term�nat�on
C) The mentor g�ves more respons�b�l�ty to the mentee.
D) Sett�ng new goals �n the redef�n�t�on phase

EVALUATION QUESTIONS
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In th�s sect�on, you can prov�de extra learn�ng mater�als for the learners.

❖  Kram, K. E. (1983). Phases of the mentor relat�onsh�p. Academy of Management
journal

❖  M�lner, T. & Bossers, A. (2004). Evaluat�on of the mentor-mentee relat�onsh�p �n an
occupat�onal therapy mentorsh�p programme. Occupat�onal Therapy Internat�onal

❖ Johnson, W. B. & R�dley, C. R. (2004). The elements of mentor�ng. New York:
Palgrave Macm�llan

❖  DuBo�s, D. L. & Holloway, B. E. & Valent�ne, J. C. & Cooper, H. (2002). Effect�veness
of mentor�ng programs for youth: A meta-analyt�c rev�ew. Amer�can Journal of
Commun�ty Psychology

EXTERNAL READING 
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D�g�tal Entrepreneursh�p Mentor�ng: Leav�ng No
D�sadvantaged Young Person Beh�nd �n the D�g�tal Age


