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INTRODUCTION TO MODULE:

The module in question is selected through the identification and matching process
of the mentor mentee. The implementation and implementation of this process is
explained. Then, the 4-stage mentoring process of initiation, training, separation and
redefinition is discussed in detail. Following these topics, common problems and
difficulties that are frequently encountered in the mentoring process are stated.
Solutions to these problems are presented.

Then, the importance of feedback and evaluation on evaluating the performance of
the mentoring process is emphasized. Evaluation criteria and methods are explained.
Particularly the points that need to be taken into consideration during this process are
also discussed.

Finally, the module talks about the contributions and benefits of the mentoring

process for the mentor and mentee.
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&J CONTENT OF THE MODULE:

Mentor & Mentee Determination and Matching Process
Mentoring Process Stages
Common Issues and Challenges
Feedback and Evaluation

e The Importance of Feedback and Evaluation

e Points to Consider When Giving Feedback and Evaluation
Strategies for Achieving Success in the Mentoring Process
Contributions and Benefits of the Mentoring Process

e Benefits for Mentors

e Benefits for Mentee
e Benefits to Both Parties
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LEARNING OBJECTIVES:

1. Knowledge:
Define the basic concepts of the mentoring process and understand how the mentor-
mentee relationship is established.

2. Comprehension:
Emphasizing the importance of the mentoring process and understanding the
expectations from the mentoring relationship.

3. Application:
Applying methods and techniques used in the mentoring process, for example,
determining mentor and mentee matching criteria.

4. Analysis:
Analyzing different stages of the mentoring process, for example, identifying
communication problems between mentor and mentee and suggesting solutions.

5. Synthesis:
Developing strategies to optimize the mentoring process, for example, creating
customized matching criteria for mentor and mentee.

6. Evaluation:

Evaluating the effectiveness of the mentoring process, for example, assessing the
mentee's progress at the end of the mentoring relationship and making suggestions for
improving the process.

Project Number: 2023-1-TR01-KA210-Y0U-000162088
Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National Agency
cannot be held responsible for any use which may be made of the information contained therein




™ 4 = l . f
‘ e * ] IR ~LINUS s
i ok Sultanbeyli ° inerciadigital
' Belediyesi

TRAINING CONTENT
MENTORING PROCESS

Mentor & Mentee Determination and Matching Process

Mentor-mentee matching is the process of matching a mentor (experienced guide)
with a mentee (person who needs quidance). This matching is usually done through
mentoring programs and aims for the mentor to share his knowledge, experience and
skills with the mentee and to support the mentee's personal and/or professional
development.

The mentor-mentee matching process often involves assessing the needs and goals of
the mentor and mentee. Here are some factors to consider when matching:

1.Experience and Skills: It is important that the mentor has the knowledge and
experience that the mentee needs. The mentor must be able to guide and guide the
mentee. It is important that the mentee has the knowledge and skills to benefit from
the mentor's guidance. Otherwise, the mentoring relationship may not be productive.

2.Personality and Communication Style: It is important that the mentor and mentee
can get along well with each other and communicate effectively. The mentor should be
patient, understanding and encouraging. Must be willing to listen to the mentee and
communicate openly with him. The mentee should also be respectful, open-minded and
willing to learn. Must be open to the mentor's feedback and learn from them.

3.Goals: It is important that the mentor and mentee have a clear understanding of what
they expect from the mentoring relationship. The goals of the mentor and mentee must
be compatible with each other. Otherwise, the mentoring relationship may not be
beneficial for the mentee. At the beginning of the mentoring relationship, it is important
that the mentor and mentee openly discuss and agree on their goals.

4. Other Factors:
a. Time: It is important that the mentor and mentee have sufficient time to devote to

the mentoring relationship.

b.Geographic Location: It is important that the mentor and mentee are located
nearby or can easily communicate online. Common Interests: Mentor and mentee having
common interests can make the mentoring relationship more enjoyable.
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The following strategies and recommendations can be used to optimize the
matching process:

1.Surveys and Interviews: Use surveys and interviews to comprehensively assess the
mentor and mentee's needs, goals, and experiences. Surveys and interviews should also
assess the mentor's and mentee's personalities, communication styles, and learning
styles.

2.Matching Criteria: Establish clear and objective criteria for matching mentor and
mentee. These criteria may include factors such as experience, skills, interests,
personality, and goals. Align matching criteria with the overall goals of the mentoring
program.

3.Welcoming Events: Organize welcome events for the mentor and mentee to meet
each other and evaluate compatibility. Welcoming events can enable the mentor and
mentee to chat comfortably with each other and share their expectations for the
mentoring relationship.

4.Use of Technology: Use technology to streamline and optimize the matching process.
Before matching, you can create an online platform where the mentor and mentee can
create their profiles and search for each other.

5.Expert Opinion: Seek help from experts in human resources or mentoring to guide the
matching process and match the mentor and mentee.
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The mentor and mentee matching process is crucial to establishing a mentoring
relationship that is beneficial and satisfying for both parties. This process usually
consists of the following stages:

MENTORING PROCESS STAGES

Mentoring
Process Stages
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Initialization Stage:

Preparation and Planning: Necessary preparations are made for the start of the
mentoring relationship. The mentee's needs and goals are determined, and the mentor
and mentee are matched.

Meeting and Establishing a Relationship of Trust: The mentor and mentee meet, meet
and start their relationship. In this process, an environment of trust and openness is
created.

Goal Setting: The mentor and mentee determine the goals they will work on together.
These goals aim to support the mentee's development and enable him to advance in his
career.

Cultivation Stage:

Guidance and Support: The mentor shares experiences with the mentee, gives advice
and assists the client in searching for solutions.

Development of Skills: The mentor provides guidance for the mentee to develop
personal and professional skills. Support such as training opportunities, networking and
working on new roles may be offered.

Feedback: The mentor regularly evaluates the mentee's progress and contributes to his
development with feedback.

Separation Stage:

Achievement of Goals and Evaluation: When the set goals are achieved or the
mentoring relationship ends, the mentoring process is evaluated. Process Termination:
The mentoring relationship is officially terminated. During this process, the mentee's
accomplishments are celebrated and future development steps can be discussed.

Farewell and Planning for the Future: Mentor and mentee review their relationship and
talk about future goals and needs. The mentor can suggest how to support the mentee
in their future development or suggest other resources.
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Redefinition Stage:

Progress Monitoring and Reconnection: In some cases, the mentor and mentee may
reconnect for further goals or new areas of development.

Change of Mentoring Role: The mentoring relationship can be redefined according to
the mentee's needs and career development. During this process, the mentor can help
the mentee become more independent or take on a different role. These stages provide
important guidance for planning and managing the mentoring process and contributing
to the development of both parties. Each mentoring relationship is unique and can be
adapted to unique needs.

Important points:

e The mentoring process changes over time and each stage has its own
characteristics.

e The relationship between mentor and mentee should be based on mutual trust and
respect.

e Open communication and reqular feedback are important for the mentoring process
to be successful.

In order for the mentoring process to continue successfully, some principles need to be
determined. The principles required for effective mentoring are as follows (Yildirim
2013).

A positive environment should be created.

The mentee should be helped to develop his personality.

A healthy communication environment should be provided.

The mentee must be able to act independently.

The mentor-mentee relationship should not be a monotonous and boring
relationship.

The mentee should be given responsibility. « It should be shown to the mentee that
making mistakes is not something to be afraid of.

Mentor and mentee should have goals that they plan together.

The mentee should be encouraged to do research.

Small steps should be used in the mentee's development.

The mentor should be able to give instructions to the mentee when necessary.
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The mentee should be encouraged to take risks.

Mentor and mentee must protect each other.

Mentor and mentee must be committed to each other.

The mentor should consider this relationship as a unique experience.

Mentoring provides a very beneficial experience in terms of personal and professional
development for both the mentor and the mentee. However, as in every process, some
problems and difficulties may arise in the mentoring process. Being aware of these
problems and developing solutions is critical to the success of the mentoring
relationship.

COMMON ISSUES AND CHALLENGES
1. Communication Problems

e Lack of Clear Communication: Lack of clear communication between mentor and
mentee can lead to misunderstandings, disappointments and debilitating
Different Communication Styles: The fact that the mentee and the mentor have
different communication styles can make communication difficult and cause
misinterpretations.
Difficulty Giving Feedback: The mentee may miss development opportunities by
hesitating to receive feedback from the mentor or by not being open and clear
enough in giving feedback.

2. Lack of Time

e Busy Schedules: Mentor and mentee's busy schedules can make it difficult to make
time for reqular meetings and mentoring activities.
Lack of time management skills: Lack of time management skills of the mentee
and mentor may cause them to be late for planned meetings or cancel the
meetings.
Difficulty prioritizing: The mentee may have difficulty balancing the mentoring
program with his other responsibilities and may have trouble devoting enough time
to mentoring activities.
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3. Expectation Discrepancy

» Different expectations: When the mentor and mentee have different views on what
they want from the mentoring relationship, it can lead to a relationship that is
unsatisfying for both parties.

Disagreement in goals: When the mentee and the mentor have different goals
regarding the mentoring program, this can obscure the direction of the relationship
and lead to a lack of motivation.

Ambiguity in roles and responsibilities: If the roles and responsibilities of the
mentee and mentor are not clearly defined, this can lead to misunderstandings and
disappointments.

4. Trust Issues

Lack of trust: The mentee's lack of trust in the mentor can make it difficult to
communicate openly and receive feedback.

Confidentiality concerns: The mentee may have concerns about the information
shared during the mentoring process not being kept confidential.

Perception of impartiality: If the mentee thinks that the mentor is not impartial or
is looking out for his own interests, this may damage trust.

5. Lack of Motivation

e Lack of Interest in Goals: The mentee's lack of interest in the goals of the

mentoring program can lead to lack of motivation and early departure from the
program.
Lack of Belief in Success: The mentee's lack of belief in his own skills and
potential may prevent him from benefiting sufficiently from the mentoring program.
Lack of Support: If the mentee does not receive enough support and
encouragement from the mentor, it may cause him to lose motivation and disengage
from the program.

Project Number: 2023-1-TR01-KA210-Y0U-000162088
Funded by the Erasmus+ Program of the European Union. However, European Commission and Turkish National Agency
cannot be held responsible for any use which may be made of the information contained therein




™ 4 = l . f
‘ e * ] IR ~LINUS s
i ok Sultanbeyli ° inerciadigital
' Belediyesi

SOLUTION METHODS
1. Improving Communication:

e Emphasizing the importance of open and clear communication: Mentor and
mentee should emphasize the importance of open and clear communication at the
beginning of the relationship and should always take care to communicate honestly
and transparently.

Regular meetings: Mentor and mentee should meet frequently and reqularly to
evaluate progress, provide feedback, and discuss future plans.

Respecting different communication styles: Mentee and mentor should
understand and respect each other's different communication styles, and these
different communication styles should be accepted.

2. Optimizing Time Management:
e Time Planning and Organization: Mentor and mentee should plan their time

effectively and take care to allocate time for mentoring activities.
Prioritization of goals: The mentee and mentor should prioritize the goals related

to the mentoring program and plan their time accordingly to achieve these goals.
Use of Technology: Mentor and mentee can use technological tools such as email,
video conferencing, and project management tools to communicate, share files, and
organize appointments.

3. Aligning Expectations:

e Clear and Concise Expectation Conversation: Mentor and mentee should discuss
their expectations clearly and clearly at the beginning of the mentoring relationship
and on a regular basis.

e Agreeing on Goals: The mentee and mentor should agree on goals for the
mentoring program and put these goals in writing.

e Flexibility and Adaptability: Mentor and mentee must be flexible and adapt their
plans as needs and circumstances change.
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4. Increasing Confidence:

Creating an environment of trust: The mentor must display a reliable, respectful
and impartial attitude in order to gain the trust of the mentee.

Respecting confidentiality and privacy: The mentor must ensure that information
shared with the mentee is kept confidential and respect the mentee's privacy.
Impartiality and fairness: The mentor must act impartially and fairly when giving
advice and feedback to the mentee.

5. Increasing the Motivation:

* Focus on the mentee's goals: The mentor should help the mentee focus on his own
goals and interests and motivate him to achieve these goals.

e Celebrating successes: The mentor should celebrate the mentee's small and big
successes and help motivate him.

e Creating a supportive and encouraging environment: The mentor should provide
the mentee with a supportive and encouraging environment and encourage him
when he encounters difficulties.

Additional Suggestions:
e Establishing a clear framework and guidelines for the mentoring program.
e Meticulously matching mentor and mentee with each other.
e Regular monitoring and evaluation of the mentoring process.
* Providing training and support programs for mentors and mentees.

It should not be forgotten that the mentoring process is a flexible process and each
mentoring relationship is unique. Therefore, it is important that the mentor and mentee
work together with mutual respect and understanding to find solutions to problems that
arise and make the relationship beneficial for both parties.
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FEEDBACK AND EVALUATION

Feedback and evaluation form an important part of the mentoring relationship and are
critical to tracking the mentee's progress, building on his strengths and improving his
weaknesses.

Feedback is when the mentor conveys to the mentee his observations and evaluations
of his behavior, skills and performance. Feedback can be both positive and negative and
should be presented in an open, honest and constructive manner to help the mentee
improve.

Evaluation is the process by which the mentor formally measures and evaluates the
mentee's progress and achievement of his or her goals in the mentoring program.
Evaluation may be based on specific criteria or goals and helps determine how much the
mentee is benefiting from the mentoring program.

Importance of Feedback and Evaluation:

e Allows to Track the Mentee's Progress: Feedback and evaluation are a way to
track how much progress the mentee has made throughout the mentoring program
and to determine in which areas he needs improvement.

Develops Strengths: Through feedback and evaluation, the mentor can identify the
mentee's strengths and help develop them further.

Improves Weaknesses: Feedback and evaluation can also identify the mentee's
weaknesses and the mentor can guide the mentee to improve these aspects.
Increases the Mentee's Motivation: By giving positive feedback to the mentee and
monitoring his development, the mentor can increase his motivation and ensure his
greater participation in the mentoring program.

Strengthens the Mentoring Relationship: Feedback and evaluation help strengthen
the mentoring relationship by improving communication and trust between the
mentor and mentee.
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Points to Consider When Giving Feedback and Evaluation:

1. Regularity:

The feedback and evaluation process should be carried out at regular intervals. The
mentor and mentee should come together at specified time intervals and evaluate the
process. In this way, the mentee's progress can be monitored and necessary steps can
be taken when necessary.

2. Clear and Constructive Feedback:

Feedback should be open, honest and constructive. The mentor should take care to give
positive feedback that supports the mentee's development and points out areas of
development. Criticisms should not be personalized and should be presented in a way
that helps the mentee improve.

3.Review of Established Goals:

Goals and progress established during the feedback process should be linked to the
mentee's performance. Achievements and areas of development should be discussed
clearly. In this way, it can be determined in which areas the mentee has made progress
and in which areas he needs to work more.

4. Mutual Communication:

The feedback process should be based on mutual communication. The Mentee's views
and experiences should also be listened to and included in the evaluation process. It is
important that the Mentee is open to feedback and the mentor takes the mentee's ideas
into consideration.

5. Revision of the Development Plan:

Based on feedback and evaluation results, the mentee's development plan should be
revised. New goals should be determined and strategies should be rearranged if
necessary. In this way, the mentee's development process will proceed in a planned and
orderly manner.

6. Objective Evaluation Criteria:

The evaluation process should be based on objective criteria. Performance criteria
should be clearly determined and evaluation should be made in line with these criteria.
In this way, the mentee will accept that the evaluation is fair and objective.
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7. Privacy and Security:

The feedback process should be kept confidential between the mentor and mentee. The
confidentiality of the information shared by both parties must be ensured and an
environment of trust must be maintained. The mentee must have confidence that the
information he shares with the mentor will remain confidential.

These guidelines will help carry out feedback and evaluation processes effectively
during the mentoring process. Encouraging the participation of both parties at every
stage of the process and ensuring open communication will increase the efficiency
of the process.

STRATEGIES TO ACHIEVE SUCCESS IN THE MENTORING PROCESS

Mentoring is a process that provides a very beneficial experience in terms of personal
and professional development for both the mentor and the mentee. In this process, the
mentor plays an important role by guiding the mentee, sharing experiences and helping
the mentee develop his potential.

For the mentoring relationship to be successful, active participation and effort from
both parties is important. In this article, we will examine some strategies that will help
ensure success in the mentoring process.

1. Correct Mentor and Mentee Matching:

The right pairing of mentor and mentee forms the basis of a successful mentoring
relationship. It is important that the personalities, interests and goals of the mentor and
mentee are compatible. Additionally, the mentor must have sufficient knowledge and
experience to contribute to the mentee's development.

2. Open and Clear Communication:

Open and clear communication is very important in a mentoring relationship. Mentor and
mentee should be able to communicate openly and honestly with each other and share
their expectations and concerns comfortably.

3.Regular Meetings:

The mentor and mentee should meet reqularly throughout the mentoring process. In
these meetings, the mentee's progress is evaluated, feedback is given and new goals
are set.
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4. Goal Setting:

At the beginning of the mentoring relationship, the mentor and mentee should set
SMART (Specific, Measurable, Achievable, Relevant and Timely) goals together. These
goals clarify what the mentee expects from the mentoring program and what he wants
to achieve.

5. Feedback and Evaluation:

Feedback and evaluation form an important part of the mentoring process. The mentor
should follow and guide the mentee's development by giving regular feedback to the
mentee.

6. Support and Encouragement:

The mentor should increase the mentee's motivation and self-confidence by providing
support and encouragement to the mentee. When the mentee encounters difficulties,
the mentor should support and encourage him.

7.Trust and Respect:
Mutual trust and respect between mentor and mentee is very important. The mentee
must trust his mentor and believe that the mentor will do his best to guide him.

8. Flexibility and Adaptability:

The mentoring plan should be flexible and adaptable to changing needs and
circumstances throughout the mentoring process. The mentor and mentee should be
open to reviewing the plan and making necessary changes as necessary.

9. Enjoying the Process:

The mentoring relationship should be an enjoyable experience for both the mentor and
the mentee. Mentor and mentee should enjoy working together and learning from each
other.

10. Continuity:

The mentoring relationship should not end with the end of the mentoring program.
Mentor and mentee can stay in touch and continue to support each other after the
mentoring program ends.
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In addition;

Learning about the mentoring program: The mentor and mentee should learn
about mentoring programs and understand how these programs work.

Exploring different types of mentoring: There is more than one type of mentoring,
and each type has its own advantages and disadvantages. The mentee must decide
which type of mentoring is best for him/her.

Sharing mentoring experiences: The mentee should read and benefit from the
mentoring experiences of other mentees.

Improving mentoring skills: The mentor should strive to improve his mentoring
skills. For this purpose, they can receive mentoring training or contact other
mentors.

It should not be forgotten that the mentoring process is a journey and it is important for
both parties to take an active role in this journey. By implementing the above strategies,
the mentor and mentee can get the most out of the mentoring relationship.

CONTRIBUTIONS AND BENEFITS OF THE MENTORING PROCESS
Benefits for Mentors:

1. Personal and Professional Development: Mentoring offers the mentor the
opportunity to advance himself by sharing and developing his own skills and knowledge.
The mentor strengthens the mentee's leadership and perspective by guiding him.

2. New Ideas and Perspectives: Mentees' different backgrounds and experiences can
offer new ideas and perspectives for the mentor. The mentor evaluates what he learned
from the mentee in his own business and life.

3. Satisfaction of Success: Contributing to the success of the mentee can be a great
source of pride for the mentor. The mentor enjoys seeing and supporting the
development of his mentee.

4. Expanded Network: Mentoring helps the mentor expand his professional network.
The mentor makes new connections and discovers new opportunities through the
mentee.
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Benefits for Mentees:

1. Career Development: The mentor guides the mentee in determining career goals,
making plans and implementing this plan. The mentor supports the mentee to advance
his career.

2. Personal Development: The mentor supports the mentee in understanding his
strengths and weaknesses, increasing his self-confidence and improving his
communication skills. It also provides guidance to the mentee in dealing with difficult
situations.

3. Increased Knowledge and Experience: The mentor enables the mentee to learn and
develop quickly by transferring his own knowledge and experiences. It also provides
information about current developments in the industry.

4. Expanded Network: The mentor helps the mentee expand his professional network.
The mentor introduces the mentee to important people in the industry and helps them
find new opportunities.

Benefits for Both Parties:
1. A Strong Relationship: Mentoring helps build a strong and trusting relationship

between the mentor and the mentee. This relationship provides long-term benefits for
both parties.

2. Increased Motivation: Mentoring can increase motivation for both the mentee and
the mentor. The mentor supports the mentee by inspiring and encouraging him to
achieve his goals.

3. Improved Awareness: The mentoring process helps both parties gain greater
awareness of their own strengths and weaknesses. This contributes to making better
decisions and achieving better results. .
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The success of mentoring programs depends on the harmony between mentor and
mentee and the commitment of both parties to the process. The support and guidance
provided during this process can make significant contributions to the personal and
professional development of both parties.

Mentor

Personal and professional Career Development
Development A storng
Relationship

. Personal Development
New Ideas and Perspektives Inereased Motivation

Satisfaction of Success Improved Inereased Knowledge and
Awareness Experience

Expand Network Expand Network
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LEARNING ACTIVITIES

ACTIVITY 1:
CREATING A MENTORING PROCESS

We recommend mentor candidates participating in the mentor training program to
think of themselves as if they were paired with a mentee in order to make the training
process more lively and effective. As part of this activity, we ask them to prepare a 12-
month Gantt chart. This diagram should detail the process from the beginning of initial
communication with the mentee to the termination of the mentorship.

This 12-month Gantt chart will help mentors visualize the potential progress with
their mentees. Each monthly phase should include interactions with the mentee,
training and support sessions, and receiving and giving feedback. Additionally, steps to
monitor and evaluate the mentee's development should also be included in the scheme.

This detailed planning allows prospective mentors to better understand how to
establish and manage their relationship with the mentee. It also helps them gain long-
term planning discipline and be effective at every stage of the mentoring process.

As a result, this activity provides mentor candidates with an opportunity to improve
their mentoring skills and feel more confident in the field by providing an experience
closer to real-world practice.

You can use free programs and sheets to create Gantt charts.
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EVALUATION QUESTIONS

What can be done to strengthen communication between mentor and mentee?

A) Having irregular meetings

B) Respecting different communication styles
C) Not giving feedback

D) Not putting the goals in writing

Which attitude of the mentor is important in gaining the mentee's trust in the
mentoring relationship?

A) Being impartial and respectful
B) Dictate

C) Only give positive feedback

D) Violating privacy

Which suggestion would be most appropriate for the mentoring process to proceed
successfully?

A) Providing open communication and reqular feedback

B) Creating a hierarchical relationship between mentor and mentee
C) Allowing the mentor to manage the mentee's affairs

D) The mentor focuses only on professional development

What is the importance of trust in a mentoring relationship?

A) The mentor controls the mentee

B) The mentor criticizes the mentee.

C) The mentee's reliance on the mentor's advice.
D) The mentor ensures the success of the mentee

Which of the following activities comes to the fore during the separation phase of
the mentoring process?

A) The mentor introduces the mentee to new job opportunities
B) Evaluation of the determined goals and process termination
C) The mentor gives more responsibility to the mentee.

D) Setting new goals in the redefinition phase
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EXTERNAL READING

In this section, you can provide extra learning materials for the learners.

Kram, K. E. (1983). Phases of the mentor relationship. Academy of Management
journal

Milner, T. & Bossers, A. (2004). Evaluation of the mentor-mentee relationship in an
occupational therapy mentorship programme. Occupational Therapy International

Johnson, W. B. & Ridley, C. R. (2004). The elements of mentoring. New York:
Palgrave Macmillan

DuBois, D. L. & Holloway, B. E. & Valentine, J. C. & Cooper, H. (2002). Effectiveness
of mentoring programs for youth: A meta-analytic review. American Journal of
Community Psychology
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