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INTRODUCTION TO MODULE:
  Th�s module prov�des a comprehens�ve overv�ew of the concept of mentor�ng,
explor�ng �ts nuances and d�st�ngu�sh�ng �t from frequently confused terms �n today's
context. It delves �nto the two fundamental roles of mentor�ng: the mentor and the
mentee, outl�n�ng the�r respect�ve respons�b�l�t�es �n a clear and conc�se manner.

Follow�ng the �n-depth explorat�on of mentor�ng fundamentals, the module delves �nto
the d�verse array of mentor�ng types, emphas�z�ng the flex�ble nature of mentor�ng
that g�ves r�se to th�s r�ch var�ety. It h�ghl�ghts that th�s flex�b�l�ty allows mentor�ng to
be ta�lored to spec�f�c needs and goals, mak�ng �t a versat�le tool for personal and
profess�onal development.

In recogn�t�on of the ever-evolv�ng technolog�cal landscape, the module exam�nes the
d�g�t�zat�on of mentor�ng, explor�ng how advancements �n �nformat�on and
commun�cat�on technolog�es have transformed the way mentor�ng relat�onsh�ps are
establ�shed and ma�nta�ned. It d�scusses the benef�ts and challenges of e-mentor�ng,
prov�d�ng �ns�ghts �nto �ts potent�al to expand access to mentor�ng opportun�t�es and
foster global connect�ons.

By the end of th�s module, part�c�pants w�ll have ga�ned a comprehens�ve
understand�ng of the follow�ng key top�cs: 

Mentor�ng, mentor, mentee, types of mentor�ng, e-mentor�ng.

Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n



● What �s Mentor�ng and Its Def�n�t�on
The h�story and or�g�ns of mentor�ng
The def�n�t�on and scope of mentor�ng
The concepts of mentor and mentee

● Fundamental Concepts Related to Mentor�ng
Character�st�cs of the mentor�ng process
The mutual learn�ng process

● Compar�son of Mentor�ng w�th Other Concepts
D�fferences between coach�ng and mentor�ng
D�fferences between consult�ng and mentor�ng
D�fferences between leadersh�p and mentor�ng
D�fferences between teach�ng and mentor�ng

● Types of Mentor�ng
Formal mentor�ng
Informal mentor�ng
S�tuat�onal mentor�ng
Manager�al mentor�ng
Peer mentor�ng
Mult�-mentor�ng
Career mentor�ng
E-mentor�ng
Academ�c mentor�ng

● Roles and Respons�b�l�t�es of Mentor and Mentee
Roles and respons�b�l�t�es of the mentor
Roles and respons�b�l�t�es of the mentee

These top�cs cover the d�fferent aspects of mentor�ng, �ts types, and the roles and
respons�b�l�t�es of the part�c�pants �n th�s relat�onsh�p. Each top�c prov�des �mportant
�nformat�on for understand�ng and effect�vely conduct�ng the mentor�ng process.

CONTENT OF THE MODULE:

Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n



1. Knowledge:
The module �ncludes the def�n�t�on and h�story of mentorsh�p, expla�n�ng the role of the
mentor by referr�ng to Homer's Odyssey ep�c. For example, �t prov�des �nformat�on on
how the mentor �nst�lled values such as w�sdom, courage, and v�rtue �n the mentee

2. Comprehens�on:
It �s poss�ble to grasp the general mean�ng of mentorsh�p �n the module. The
relat�onsh�p between mentor and mentee �s descr�bed as a developmental process
based on shar�ng knowledge and exper�ence. Add�t�onally, compar�ng mentorsh�p w�th
other types of gu�dance (coach�ng, counsel�ng, leadersh�p) has re�nforced the
understand�ng of the concept.

3. Appl�cat�on:
The module prov�des deta�led �nformat�on on how the mentorsh�p process �s structured,
focus�ng on both formal and �nformal types of mentorsh�p (such as s�tuat�onal and
manager�al). Add�t�onally, �t expla�ns the roles and respons�b�l�t�es of mentors and
mentees, �llustrat�ng how mentorsh�p operates �n pract�ce.

4. Analys�s:
The module d�fferences between mentorsh�p and other s�m�lar concepts (coach�ng,
consultancy, leadersh�p) have been analyzed, h�ghl�ght�ng how they d�ffer. Add�t�onally,
var�ous types of mentorsh�p (formal, �nformal, s�tuat�onal, manager�al) have been
exam�ned, focus�ng on the character�st�cs of each.

5. Synthes�s: 
The module has expla�ned how mentorsh�p process forms a synthes�s. It synthes�zes
how the �nteract�on between mentor and mentee leads to mutual learn�ng and how both
part�es benef�t from th�s process. Add�t�onally, �t prov�des a synthes�zed perspect�ve on
d�fferent types of mentorsh�p.

6. Evaluat�on:
The module has evaluated the benef�ts and success cr�ter�a of mentorsh�p. It d�scusses
how elements such as mutual trust, commun�cat�on, and collaborat�on play a cr�t�cal
role �n the success of mentorsh�p relat�onsh�ps. Add�t�onally, �t evaluates how
mentorsh�p relat�onsh�ps can be susta�ned and made product�ve.

LEARNING OBJECTIVES:
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Def�n�t�on and Scope

Mentorsh�p �s a relat�onsh�p based on gu�dance that has been used for centur�es for
both personal and profess�onal development. Its h�story dates back to the w�se mentor
character �n Homer's ep�c poem the Odyssey. In th�s mytholog�cal ep�c, Odysseus �s
about to jo�n the Trojan War. Odysseus entrusts h�s son Telemachus to h�s closest
fr�end, Mentor, to ra�se h�m �n h�s absence. Mentor �nst�lled �n Telemachus values such
as w�sdom, courage, and v�rtue, and prepared h�m to be a mature leader.

The concept of mentorsh�p can be generally expressed as a development process �n
wh�ch one person - the mentor - shares the�r knowledge and exper�ence to support the
development of another - the mentee. Mentorsh�p �s based on gu�d�ng the �nd�v�dual to
develop the�r knowledge and sk�lls �n l�ne w�th the�r personal and profess�onal goals.

The �nd�v�duals �nvolved �n th�s process are called mentee and mentor, and the process
�tself �s called mentorsh�p. In mentorsh�p, we can say that �t �s a learn�ng process that
encompasses all of the �nformat�on, sk�ll and exper�ence shar�ng, counsel�ng, coach�ng
and mentor�ng processes based on mutual trust and volunteer�sm �n l�ne w�th the
�nd�v�dual's personal development, career and profess�onal goals.

However, mentor�ng �s not just a learn�ng process from mentor to mentee. Mentor�ng �s
a rec�procal learn�ng process. In th�s process, both the mentor and the mentee learn
and develop someth�ng mutually.

Wh�le mentor�ng the mentee, the mentor shares the�r knowledge and exper�ences. They
ga�n d�fferent perspect�ves and acqu�re new sk�lls, strengthen the�r leadersh�p and
commun�cat�on sk�lls, and ult�mately exper�ence the well-deserved sat�sfact�on of
help�ng and contr�but�ng to others. The mentee, on the other hand, ga�ns knowledge and
exper�ence from the mentor, develops the�r sk�lls and competenc�es, rece�ves gu�dance
on career plann�ng and goal sett�ng, �ncreases the�r self-conf�dence and mot�vat�on, and
ga�ns a d�fferent perspect�ve by establ�sh�ng new connect�ons. To g�ve an example of
rec�procal learn�ng, wh�le the mentor supports the mentee on a personal development
�ssue, the mentee can also share the�r own exper�ences and challenges w�th the mentor,
g�v�ng the mentor a new perspect�ve.

Mentorsh�p �s a rec�procal relat�onsh�p that offers a valuable learn�ng and development
opportun�ty for both the mentor and the mentee. The success of th�s relat�onsh�p �s
based on open commun�cat�on, mutual trust and respect.

TRAINING CONTENT
INTRODUCTION TO MENTORING
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Frequently Confused Concepts

● Coach�ng: Coach�ng and mentor�ng are both relat�onsh�p processes that focus on
�nd�v�dual development and unlock�ng potent�al. However, they d�ffer from each other
due to some bas�c features.
Mentor�ng �s often based on a long-term relat�onsh�p. It prov�des gu�dance for personal
and profess�onal development. Coach�ng, on the other hand, focuses more on short or
med�um term goals.
Wh�le coach�ng generally focuses on ach�ev�ng a spec�f�c goal or result, mentor�ng �s
based on the transfer of a w�der range of knowledge and exper�ence. It takes part �n the
process of development and reveal�ng potent�al not only �n a certa�n f�eld but also �n a
w�der range.
The mentor�ng process comb�nes adv�ce g�v�ng, counsel�ng and coach�ng. It may prov�de
much more gu�dance.
In terms of structure, mentor�ng �s less structured than coach�ng. Wh�le a mentor�ng
meet�ng has an agenda and goals are suggested, �t �s up to the mentee to br�ng �t
together. So �n compar�son, coach�ng �s much more r�gorous.

●Consultancy: Consult�ng focuses on a spec�f�c problem or challenge. The consultant
helps the cl�ent �dent�fy the source of the problem, evaluate opt�ons, and reserve the
most appropr�ate solut�on.
Wh�le mentor�ng �s carr�ed out mostly through exper�ence shar�ng and gu�dance, expert
adv�ce and problem-solv�ng techn�ques are used �n consultancy. The consultant
analyzes the cl�ent's success and prepares a spec�f�c road map and solut�on plan for the
s�tuat�on.
Unl�ke consultancy adv�ce, �t �s �nformal and �nflex�ble. It �s a more formal and
profess�onal relat�onsh�p.
It �s a shorter-term type of relat�onsh�p than mentor�ng because �t focuses on a spec�f�c
problem.

● Leadersh�p: Wh�le mentor�ng focuses on an �nd�v�dual's personal and profess�onal
ab�l�t�es, leadersh�p �s a type of �nvolvement w�th a group or �nd�v�dual focused on
ach�ev�ng a targeted goal. The leader mot�vates, d�rects and shares the v�s�on of the
group.
Leadersh�p �s done through the use of author�ty, d�rect�on and dec�s�on-mak�ng. The
leader organ�zes and coord�nates the group he leads �n l�ne w�th the determ�ned
purpose.
In contrast to the �nformal and flex�ble relat�onsh�p of mentor�ng, �t �s a more formal and
h�erarch�cal relat�onsh�p. The leader has more author�ty and respons�b�l�ty than the
group members.
It may be shorter term than mentor�ng due to the presence of a spec�f�c goal.
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●Teacher: Teach�ng focuses on ga�n�ng knowledge and sk�lls �n a spec�f�c subject. The
teacher helps the student convey the content of the spec�f�ed course and ensures that
the content �s understood and used by the student.
There �s a more formal and h�erarch�cal relat�onsh�p �n teach�ng than �n mentor�ng. The
teacher has more knowledge and exper�ence than the student.
The teach�ng process �s l�m�ted to the durat�on of a part�cular curr�culum or course.

TYPES OF MENTORING

Formal Mentor�ng
Formal mentor�ng a�ms to strengthen the commun�cat�on between employees and
managers �n the bus�ness, to �nform new employees and young managers about the
bus�ness and to create the bus�ness culture. Th�s type of mentor�ng; 

�ncreases trust w�th�n the organ�zat�on, 
�ncreases shared knowledge, 
protects common culture, 
�mproves the sk�lls of staff, 
ra�ses future leaders and 
Helps beg�nners adopt bus�ness culture.

The mentor�ng process takes place �n four stages: the �n�t�al phase where trust �s
establ�shed between the mentor and the mentee, the m�ddle phase where the mentor
helps �n goal sett�ng, the next phase where the mentor �nteracts w�th the mentee, and
the f�nal phase where the mentor acts as a model and encourages the mentee.

The formal mentor�ng program �s supported by the sen�or management. S�nce �t �s
based on volunteer�ng, the sen�or management prov�des the necessary support,
matches the mentor-mentee and encourages cont�nuous commun�cat�on. Management
�s try�ng to formal�ze such relat�onsh�ps to develop the careers of young profess�onals.

Informal Mentor�ng
Informal mentor�ng �s a natural process and �s based on mutual preference and l�k�ng.
Mentor�ng beg�ns w�th a person f�nd�ng someone to consult about the�r career or benef�t
from the�r exper�ence, and cont�nues w�th the gu�dance of the mentor. These types of
relat�onsh�ps are generally long-term, open to development and h�ghly effect�ve.
However, �t �s not part of an off�c�al system. Informal mentor�ng relat�onsh�ps are
relat�onsh�ps �n wh�ch the mentor 
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S�tuat�onal Mentor�ng
S�tuat�onal mentor�ng refers to gett�ng the r�ght help at the r�ght t�me. Th�s �s the
process by wh�ch a talented employee solves another employee's problem and br�ngs
out the�r talents. Employees from all levels of the bus�ness can be �nvolved �n th�s
process, they do not need to be sen�or managers. It �ncludes short-term and urgent
ass�stance g�ven at the r�ght t�me to the person who needs mentor�ng. For example,
teach�ng a colleague how to use a pr�nter or computer program �s s�tuat�onal mentor�ng.
Although th�s type of mentor�ng takes place �n a short t�me and for a spec�f�c purpose, �t
can turn �nto a longer-term and comprehens�ve relat�onsh�p.

Alternat�ve Types of Mentor�ng

Peer Mentor�ng: Peers refer to people �n the same soc�al group and may have common
character�st�cs. Dur�ng th�s process, fr�ends often become �mportant sources of
support �n people's l�ves. Young people generally prefer to d�sclose the�r troubles to
the�r fr�ends, rather than to the�r fam�l�es or experts. Young people who have s�m�lar
exper�ences th�nk that they can understand and support each other better. In un�vers�ty
l�fe, peer groups are �mportant for young people to get r�d of fam�ly dependency. Peer
mentor�ng can be carr�ed out �n d�fferent places where young people can be found.
Wh�le �n trad�t�onal mentor�ng there �s a h�erarch�cal relat�onsh�p between the mentor
and the student, �n peer mentor�ng there �s a relat�onsh�p between the mentor and the
student of s�m�lar age and pos�t�on. Peer mentor�ng can support w�th more current and
�nterest�ng exper�ences.

Mult�ple Mentors/Mentor�ng: In some cases, a serv�ce rec�p�ent may have more than
one mentor. Th�s ensures that mentors share the workload, ensur�ng that no s�ngle
mentor �s overburdened w�th the mentor�ng program. Just as all �nformat�on must
rema�n conf�dent�al, �nformat�on �s not shared between mentors; In th�s way, serv�ce
rec�p�ents benef�t more. For example, a person may choose to rece�ve support from one
mentor on manager�al �ssues, but from another mentor on work-l�fe balance �ssues.

Career Mentor�ng: Career mentor�ng �s a type of relat�onsh�p �n wh�ch an exper�enced
profess�onal (mentor) gu�des and prov�des support to another person (mentee) �n order
to support one person's career development and success. Th�s relat�onsh�p �nvolves the
mentor prov�d�ng knowledge, exper�ence, and support to help the mentee ach�eve h�s
career goals, enable h�m to develop h�s profess�onal sk�lls, and enable h�m to perform
more effect�vely �n the workplace.
The ma�n purpose of career mentor�ng �s to help the mentee ach�eve certa�n goals �n h�s
career. However, the mentor�ng relat�onsh�p does not focus solely on profess�onal
goals; It also prov�des support on �ssues such as the personal development of the
mentee, �ncreas�ng self-conf�dence, develop�ng leadersh�p sk�lls and cop�ng w�th stress
at work. 
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To expla�n w�th examples, a career mentor can help the mentee determ�ne h�s
profess�onal goals and plan the steps necessary to ach�eve these goals. For example, a
young profess�onal may need gu�dance from a mentor �n determ�n�ng what sk�lls he or
she needs to acqu�re to advance �n h�s or her career. L�kew�se, a career mentor can help
the mentee cope w�th workplace challenges and ach�eve balance between work and
personal l�fe.

E-Mentor�ng: Electron�c mentor�ng �s a form of mentor�ng that �s carr�ed out us�ng
technolog�cal tools such as computers and the �nternet. In cases where face-to-face
mentor�ng �s d�ff�cult, th�s method supported by tools such as e-ma�l or computer-based
teleconference systems comes �nto play. Electron�c mentor�ng offers a more flex�ble
structure �n terms of t�me and space compared to trad�t�onal mentor�ng pract�ces.
Mentor and mentee do not have to be �n the same place; They can commun�cate v�a the
�nternet. Th�s process el�m�nates status d�fferences, prov�des flex�b�l�ty �n
commun�cat�on and makes �t poss�ble to reach more people. Espec�ally for students who
need spec�al educat�on, �t allows them to �mprove the�r commun�cat�on sk�lls through
onl�ne networks and the �nternet. Therefore, e-mentor�ng offers an �mportant
opportun�ty for students rece�v�ng spec�al educat�on to �mprove the�r commun�cat�on
sk�lls.

Academ�c Mentor�ng: Academ�c mentor�ng �s a type of relat�onsh�p �n wh�ch an
exper�enced academ�c�an or faculty member prov�des gu�dance to support a student's
academ�c success and personal development. Th�s relat�onsh�p prov�des �nformat�on,
adv�ce and support for the student to be more successful �n courses and research.
Academ�c mentor�ng helps students ach�eve the�r career goals wh�le also support�ng
the�r personal development. Thanks to academ�c mentor�ng, students can rece�ve
gu�dance on a var�ety of �ssues, from course select�on to research, from thes�s wr�t�ng
to career plann�ng. In th�s way, students can move forward �n the�r academ�c and
profess�onal l�ves on a more sol�d foundat�on.

Roles and Respons�b�l�t�es of Mentor and Mentee

   In the relat�onsh�p between mentor and mentee, the mentor has bas�c roles such as
gu�d�ng, prov�d�ng support, g�v�ng feedback and sett�ng an example. L�kew�se, the
mentee has �mportant respons�b�l�t�es such as act�ve l�sten�ng, open commun�cat�on,
goal sett�ng and tak�ng respons�b�l�ty. Th�s relat�onsh�p �s bu�lt on mutual trust,
commun�cat�on and cooperat�on, and when mentor and mentee fulf�ll these roles
effect�vely, �t ensures that the relat�onsh�p �s successful and product�ve.
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1. Comm�tment and Allocat�ng T�me: To show the necessary comm�tment to the
mentor�ng relat�onsh�p and to allocate t�me �n accordance w�th the determ�ned
calendar. 
2. Open Commun�cat�on and Trust: The Mentor prov�des an env�ronment of open
commun�cat�on and trust and acts �n accordance w�th the pr�nc�ple of conf�dent�al�ty. 
3. Act�ve L�sten�ng and Feedback: The mentor l�stens act�vely, asks powerful
quest�ons, and g�ves feedback �n a respectful tone when rece�v�ng feedback from the
mentee.
4. Respect for the Mentee's Agenda: The mentor respects the mentee's agenda and
moves forward w�th h�s agenda. 
5. Awareness of Area of   Respons�b�l�ty: The mentor leaves the respons�b�l�ty of
development to the mentee and gu�des h�m. 
6. Exper�ence Shar�ng: The mentor gu�des the mentee �n development and shares h�s
exper�ences. 
7. D�fferent Perspect�ves: The mentor encourages the mentee to develop d�fferent
perspect�ves and challenges h�m construct�vely from t�me to t�me. 
8. Respect for Personal Values: The mentor respects the mentee's personal
boundar�es, values   and bel�efs. 
9. Support and Encouragement: The mentor supports and encourages the mentee,
recogn�zes h�s strengths and apprec�ates h�s development. 
10. Profess�onal Boundar�es: He keeps the mentor�ng relat�onsh�p w�th�n profess�onal
boundar�es and does not try to g�ve adv�ce to the mentee or force h�m to d�rect. 
11. Profess�onal Commun�cat�on: Conducts mentor�ng meet�ngs �n a profess�onal and
respectful manner; Does not make bus�ness or personal phone calls dur�ng meet�ngs
and does not �nterrupt the meet�ng. 
12. Empathy: The mentor empath�zes to understand the feel�ngs of the mentee and
takes �nto account what he feels. 
13. Goal Sett�ng: The mentor sets short- and long-term goals w�th the mentee and
creates a plan to ach�eve these goals. 
14. Informat�on and Resource Shar�ng: The mentor shares the necessary �nformat�on
and resources w�th the mentee and prov�des the necessary support for h�s career
development. 
15. Rel�ab�l�ty: The mentor proves h�mself to be a source of support that the mentee
can trust and �s honest and trustworthy w�th h�m. 
16. Mot�vat�on: The mentor mot�vates the mentee and encourages h�m to ach�eve
success. 
17. Evaluat�on and Improvement: The mentor regularly evaluates the mentor�ng
process and looks for �mprovement opportun�t�es for development.
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 Mentor's Roles and Respons�b�l�t�es



   These respons�b�l�t�es are �mportant foundat�onal structures for the successful
ma�ntenance of the mentor�ng relat�onsh�p. It �s �mportant to support h�s development
and max�m�ze h�s potent�al.

Mentee's Roles and Respons�b�l�t�es
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1.Self-Conf�dence: The mentee should be self-conf�dent and have a h�gh sense of
self-conf�dence. 
2.Flex�b�l�ty and Creat�v�ty: The mentee must be flex�ble and creat�ve, open to
new �deas and able to th�nk from d�fferent perspect�ves. 
3.Commun�cat�on Sk�lls: The mentee must have developed h�s commun�cat�on
sk�lls and be able to commun�cate clearly and effect�vely w�th h�s mentor. 
4.R�sk Tak�ng and Dec�s�on Mak�ng: The mentee should not be afra�d of tak�ng
r�sks and mak�ng dec�s�ons, he should be brave and be able to make h�s own
dec�s�ons w�th conf�dence. 
5.Success and Fa�lure: The mentee should be able to accept fa�lure as well as
success, and should be able to learn and �mprove from h�s m�stakes. 
6.Openness to Development: The mentee should be open to development and
�nnovat�on, and be w�ll�ng to constantly learn and �mprove h�mself. 
7.Empathy and Honesty: The mentee must be a good observer and l�stener, be
able to understand the mentor's po�nt of v�ew, and be honest, stra�ghtforward and
rel�able.
8.Be�ng Interested and Part�c�patory: The mentee should act�vely part�c�pate �n
the mentor�ng relat�onsh�p, be �n commun�cat�on w�th the mentor, be open to
suggest�ons and cr�t�c�sm, and be able to g�ve feedback to h�s mentor. 
9.T�me Management and Respons�b�l�ty: The mentee must comply w�th the t�me
allotted to h�m, go to meet�ngs prepared, comply w�th the schedule and be able to
take respons�b�l�ty.

   These �tems are �mportant so that the mentee can ga�n max�mum benef�t from the
mentor�ng relat�onsh�p and max�m�ze h�s personal and profess�onal development. Each
requ�res the mentee's act�ve part�c�pat�on and tak�ng respons�b�l�ty.

New Approaches To Mentor�ng
   W�th the rap�d advancement of technology today, l�ke many other f�elds, mentor�ng
processes have also undergone transformat�on. Trad�t�onal face-to-face mentor�ng
pract�ces are no longer the only opt�on. Electron�c mentor�ng has emerged as a
s�gn�f�cant part of th�s transformat�on.



   The sw�ft evolut�on of technology has led to quest�on�ng the val�d�ty of trad�t�onal
mentor�ng models. It �s no longer necessary to be phys�cally present to ma�nta�n a
mentor�ng relat�onsh�p. Tools such as smartphones, tablets, computers, and �nternet
connect�v�ty allow mentors and mentees to commun�cate w�th each other from
anywhere �n the world, thereby �ncreas�ng the �mportance of electron�c mentor�ng.

   Electron�c mentor�ng can be conducted �ndependently of t�me and place. Th�s �s a
major advantage for profess�onals w�th busy schedules, as mentors can gu�de and
support mentees electron�cally even dur�ng bus�ness tr�ps, thus ensur�ng cont�nu�ty �n
mentor�ng relat�onsh�ps by overcom�ng trad�t�onal constra�nts.

  Furthermore, electron�c mentor�ng enables reach�ng a broader aud�ence. By
overcom�ng geograph�cal barr�ers, �t creates opportun�t�es to work w�th mentors from
anywhere �n the world, fac�l�tat�ng the shar�ng of perspect�ves and exper�ences from
d�fferent cultures. Part�cularly �n the �nternat�onal bus�ness arena, th�s d�vers�ty can
prov�de a s�gn�f�cant advantage.

   Electron�c mentor�ng �s becom�ng an �ncreas�ngly preferred approach alongs�de
trad�t�onal mentor�ng models. The rap�d evolut�on of technology has paved the way for
th�s new method, mak�ng mentor�ng relat�onsh�ps more access�ble, flex�ble, and
effect�ve. Therefore, when address�ng mentor�ng processes, the opt�on of electron�c
mentor�ng should not be overlooked.

Benef�ts of Electron�c Mentor�ng
   Electron�c mentor�ng �s a method where the trad�t�onal mentor�ng relat�onsh�p takes
place �n a v�rtual env�ronment. Mentor and mentee commun�cate through tools such as
e-ma�l, v�deo conferenc�ng, and �nstant messag�ng. Th�s method has many benef�ts.

FOR MENTEE
● Greater access: Electron�c mentor�ng offers mentor�ng w�thout geograph�cal
locat�on or t�me zone restr�ct�ons. Th�s way, mentees can connect w�th mentors from all
over the world, regardless of the�r �nterests and expert�se.
●Flex�b�l�ty: Electron�c mentor�ng allows mentees to rece�ve mentor�ng �n a way that
su�ts the�r own schedule. Asynchronous commun�cat�on tools such as ema�l or �nstant
messag�ng allow mentees to commun�cate w�th the�r mentors at the�r own pace and f�t
mentor�ng sess�ons �nto the�r own schedules.
● Personal�zed learn�ng: Electron�c mentor�ng enables mentees to have a mentor�ng
exper�ence custom�zed to the�r �nd�v�dual needs and goals. Mentors can ensure that
mentees rece�ve spec�f�c feedback and gu�dance.
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● A larger pool of mentors: Electron�c mentor�ng allows mentees to connect w�th a
broader pool of mentors than they m�ght f�nd �n trad�t�onal mentor�ng programs. In th�s
way, mentees �ncrease the�r chances of f�nd�ng a su�table mentor, regardless of the�r
�nterests and expert�se.

FOR MENTOR
● More �mpact: Electron�c mentor�ng allows mentors to reach more mentees and
�nfluence a w�der aud�ence.
●T�me sav�ng: Electron�c mentor�ng allows mentors to spend less t�me than trad�t�onal
mentor�ng programs. Asynchronous commun�cat�on tools, such as ema�l or �nstant
messag�ng, allow mentors to commun�cate w�th the�r mentees on the�r own schedules.
●Use of d�fferent sk�lls: Electron�c mentor�ng allows mentors to use d�fferent sk�lls
such as commun�cat�on, technology and t�me management.
●Personal sat�sfact�on: Electron�c mentor�ng enables mentors to exper�ence personal
sat�sfact�on by shar�ng the�r knowledge and exper�ences w�th others.

GENERRALLY
● Increased d�vers�ty: Electron�c mentor�ng can help �ntroduce more d�vers�ty �nto
mentor�ng programs. Mentors and mentees w�th d�fferent backgrounds and exper�ences
learn more.
●Stronger networks: Electron�c mentor�ng can help bu�ld stronger networks between
mentors and mentees. Fr�ends can help mentees f�nd jobs or advance the�r careers.
● Lower rates: Electron�c mentor�ng may have lower �ncrements than trad�t�onal
mentor�ng programs. Expenses such as travel and accommodat�on are el�m�nated.
 
   Electron�c mentor�ng �s a powerful tool that can prov�de many benef�ts for both
mentees and mentors.
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   Ask part�c�pants to create �deal mentor and mentee prof�les that reflect the�r own
character tra�ts. Us�ng the two �mages of human faces shown �n the document below,
ask them to �dent�fy 7 �mportant features for each prof�le. Have them l�st each feature
under a s�ngle word t�tle and expla�n each feature �n no more than 2 sentences. 

   Th�s act�v�ty w�ll help part�c�pants clar�fy the qual�t�es they seek and value �n
mentor�ng relat�onsh�ps.
 
     Annex A - Mentor and Mentee Prof�les

LEARNING ACTIVITIES

ACTIVITY 1: 
CREATING THE IDEAL MENTOR & MENTEE PERSONA
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The concept of mentor�ng �s a relat�onsh�p based on wh�ch of the follow�ng?

  A) Compet�t�on
  B) Gu�dance
  C) Aud�t
  D) Soc�al�zat�on

Wh�ch �s not one of the mentor's roles and respons�b�l�t�es?

  A) Empath�ze
  B) Prov�d�ng open commun�cat�on
  C) D�rect�ng the mentee's dec�s�ons
  D) Shar�ng �nformat�on and exper�ence

Wh�ch of the follow�ng statements �s true regard�ng mentor�ng?
A) Mentor�ng �s generally a one-way learn�ng process.
B) Mentor�ng focuses only on profess�onal goals.
C) Mentor�ng �s a relat�onsh�p �n wh�ch the mentor supports the development of the
mentee by shar�ng h�s exper�ence and knowledge.
D) Mentor�ng has a h�erarch�cal and formal structure.

E-mentor�ng makes the mentor�ng relat�onsh�p more flex�ble and does not requ�re
meet�ng phys�cally. (True False)

The mentor�ng process only �nvolves a learn�ng process from the mentor to the mentee.
(True False)

EVALUATION QUESTIONS
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In th�s sect�on, you can prov�de extra learn�ng mater�als for the learners.

❖ Rawl�ngs, J.K.(2007) Mentor�ng Bas�cs. Delta Her�tage Books. US

❖ Bynum, Y. P. (2015). The power of �nformal mentor�ng. Educat�on

❖  Gr�ma, F., Pa�llé, P., Mej�a, J. H. and Prud’homme, L. (2014). Explor�ng the benef�ts
of mentor�ng act�v�t�es for the mentor. Career Development Internat�onal

❖  Mubarak, H. M. and Jam�lu, I. M. (2015). Who �s an �deal mentor?. Internat�onal
Journal of Innovat�ve Research & Development

❖ Rowley, J. B. (1999). The good mentor. Educat�onal Leadersh�p

❖Passmore, J. (2007). Coach�ng and mentor�ng - the role of exper�ence and sector
knowledge, Internat�onal Journal of Ev�dence Based Coach�ng and Mentor�ng, Spec�al
Issue

EXTERNAL READING 
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Annex A - Mentor and Mentee Prof�les

Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n



Project Number: 2023-1-TR01-KA210-YOU-000162088
Funded by the Erasmus+ Program of the European Un�on. However, European Comm�ss�on and Turk�sh Nat�onal Agency

cannot be held respons�ble for any use wh�ch may be made of the �nformat�on conta�ned there�n

SULTANBEYLİ
MUNICIPALITY

D�g�tal Entrepreneursh�p Mentor�ng: Leav�ng No
D�sadvantaged Young Person Beh�nd �n the D�g�tal Age


